Fortis Hospitals Limited

- - 14, Cunningharm Road,
"N Bangalore - 560 052.
s Farw Tel: 91 - 80 - 4199 4444

E-mail : care.cog@fortishealthcare. com
waww fonsbangalore.com
CIN No. - U93000DL2009PLC 222166

Date 28.06.2022
Ta,

The Environmental Officer.

Karnataka State Pollution Control Board.
Misarga bhavana, Thimmaiah Road,
Shivanagar (Sanegoravanhally)

Opp Pushpanjali Theater

Rajajinagar, Bangalore.

Sub; BMW Annual urn in Form IV for the Year Jan — Dec 2021.

We are enclosing herewith Bio-Medical Waste handling Annual Return Report in Form IV
for the Year of 2021 along with copies of Register for our Hospital i.e. Fortis Hospital
Ltd, #14, Cunningham Road, Bangalore — 560 054.

Thagking you,
1I'| J . %
\
e F‘]\.“] i [.-"’E:;E_-E'_:‘;
- i “{F,
Yours Faithfully——— {3 :

For Fodtis Hospital Limited

Authorized Signatory

24+7——T) 96860 967
EMERGENCY HELPLINEG_ Q) 080 4199 4

Regd. Office: Forts Escons Heart Institute and Research Centre, Okhla Road, New Delhi - 110 025 (Inda)
wanin fortisheattheare corn | s fortsbandgalane com
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Form -1V
(See rulel 3)
ANNUAL REPORT

[To be submitted to the prescribed authority an or before 30i June every year for the period from January
to December of the preceding year, by the occupier of health care facility (HCF) or common bio-medical
waste reatment facility (CBWTF))

Veterinary Hospital or any other)

51. [ No Particulars o
. Particulars of the Occupier :
il (i) Name of the authorized person Mr. ANAND ANGADI -
(occupier or : operator of facility)
i (i) Name of HCF or CBMWTF — . |
(iii) Address for Correspondence i o |
{iv) Address of Facility FORTIS HOSPITAL LIMITED
#14, Cunning Road, Bangalore,. |
(viTel. No, Fax. No OB0-7 1300400 |
{vi) E-mail 1D - Housekeeping. cngi@@fortishealthcare com
(vii) URL gj_“fﬂh:w‘-ilc nuw,Fuﬂv:i_slﬂlhmmm
(viii) GPS coordinates of HCF or ANU AUTO CALVE
CBMWTF
(ix) Ownership of HCF or | Private
CBMWTF o |
(x). Status of Authorization under the Authorization No.: -
Bio-Medical Waste (Management ﬁﬁi’gﬁ&ﬁﬂqﬂzﬁ
z ; -0/ 15=-16/R25 valid up to
and Handling) Rules 30™ Sep 2030
(xi). Status of Consents urﬂcr Water Fﬂ]iaup i
Act and Air Act MWO92030
2 Type of Health Care Facility ~ MULTISPECILATY HOSPITAL i
B (i) Bedded Hospital I No. of Beds: 148
(ii) Non-bedded hospital (Clinic or NA
Blood Bank or Clinical
Laboratory or Research Institute or




(iii) License number and its date of | NA ]
eXpiry
Details of NA
CBMWTF
(i) Number healthcare facilities NA
covered by
CEMWTF
(ii) No of beds covered by NA
CBMWTF
(iii) Installed treatment and disposal NA ]
capacity of CBMWTF
(iv) Quantity of biomedical waste NA
treated or disposed by CBMWTF
Quantity of waste generated or Yellow Category : 1553.39 KG 1
disposed in Kg per annum (on Red Category : 1168.64 KG
monthly average basis) Whnt:_ 121.31 KG
Blue Category : 257,895 KG
Cytotoxic Category (36,623 K G
Ciemeral Solid woaste:

Details of the Storage, treatment, lrans:pu-rn.ﬂiun. processing and Disposal Faciliiy

{ﬁuﬁfuils of the onsite sm'a'éé;_- Size :
facility
= Cﬂp_i::it}- -

Disposal Facilities

Provision of on-site storage : (cold sterage or
any other provision) '
disposal facilities Type of treatment No Cap
ity

equipment of acit treatedo

unityr

s Kg/ disposed
day in kg

peE

annum
Incinerators
Plasma Pyrolysis
Autoelaves
Microwave
Hydroclave




(iii) Quantity of recyclable wastes sold
o authorized recyelers afier treatment in
kg per annum.

Shredder

Meedle tip cutter or
= destrover

Sharps
encapsulation or -
concrete pit

Deep burial pits:
Chemical

- disinfection:

Any other treatment
COuiEpment:

Red Category (like plastic, glass etc.}

{iv) No of vehicles used for collection ;
and transpontation of biomedical
wasle

02

{v) Details of incineration ash and

Quantity Where

undergone any training so far

ETP sludge generated and disposed generted disposed
during the trestment of wastes in Kg per Incineration
annum Aszh
ETP Sludge

(vi) Mame of the Common Bio-© | | ANU AUTO CALVE & INCIN
Medical Waste Treatment Facility | SERVICES
Operator through which wastes are
disposed of

| (vii) List of member HCF not handed

- over bio-medical waste,

6 | Do you have bio-medical wasie Yes
| Management committee? If ves, attach

minutes of the meetings held during

|| the reporting period o

T Details trainings conducted on BMW o
[ (i) Number of trainings conducied on 26

| BMW Management.
(ii) number of personnel trained 685
(iiii) number of personnel trained a1 ¥ '
the time of induction

— > - =
(1) number of personnel not NO

— .




(v} whether standard manual for YES
Training is availnble?
{vi} any other information)
] | Details of the accident occurred Please Refer attachment for details of
during the year ) | accidence  for housekeeping stafl
(1) Mumber of Accidents occurred 03
{i1) Number of the persons affected 0
{iii) Remedial Action taken (Please Appropriate counseling & Post Exposure
attach detmls if any) follow-up done by the infection control
- Legrm.
{iv) Any Fatality occurred, details.
|
9. | Are you mﬁ:?ng the standards of air
Pollution from the incinerator” How
many times in kst year could not met
the standards? i
Details of Continuous online emission
monitoring systems installed
| 10 Liquid waste generated and treatment Always Met
| . methods in place. How many times
| you have not met the standards in a
yigar?
H] Is the disinfection method or Always Met
sterilization meeting the log 4
standards? How many times you have
not met the standards in a year? . _
12 Any other relevant information {Air Pollution Control Devices attached with
the Incineraior)
|

Certified that the above report is for the vear of 2021

Duate:

Place : Bangalore
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FORM |
ACCIDENT REPORTING

I Date and time ofacedent: 1. 5. 2] @ 12 - 30AM .
2. Type of Accident: T\I,g QAR_L w& Q)I“j U-\?L
3. Sequence of events leading to uu;d\:nl mﬂ, .-’E' b E":'

4. Has the Authority been informed immediately: *"‘“ﬂ*'ﬂ.'mﬁ

Yen .
5. The type of waste involved in accident: H"E{l N ¢ EE .

f. Azsezzment of the effects of the aceidents on human health and the environment: \éq gf fﬂﬁti

7. Emergency measures laken: l&p U'Ej-ﬂm LEDI.‘:&. .ﬂaazd‘l; QM:E-
K. Steps taken (o aﬂl:ﬂmt Ih:cﬂmoﬂu ifents: Eﬂﬂlﬂhil ﬁ-"h"“ Nﬂi IE Aﬁﬂi[l i W

9. Elfg‘: n (o prevent :: nﬂ.n{t ol mt}l an |E=.
.-r_rm % Efﬂ QI‘HE}EB

[U Does you hltﬂaw has an Lmtrgl:n::r' Control p-u cy? If yes gl'-rc dﬂmls

EPINCT ani 1,78 S-mm b
e, m oy Mfﬁ?
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I. Date and time of sccident: (02 - 06 - 2021 (@ (12-1S6.

2. Tvpe ul'ﬂcﬂidml‘?—}‘ ﬂj.q_p, \ﬁ/\ﬁk *U)‘a’ ' y ]
o " Noedbss .55“
3. Eequr.'n::: ut'evu:nts Icudm;gﬁl::ndcnt Q?IE Nuume 0o i 'El?-'

o m’ian -
4. Has the Aulhnrlt:r' been informed mlﬁ% mﬁd ¥ m%"b Qﬂ‘

Yot .

5. The type of wnsu: lmul in nmdcnl
m na ﬂgaM jtfm W&m'
rhr.sil

. Assessment O E;- fcnfz';&amdmm on huma d the environment: "‘f‘m W(f
7. Emergency mmumsm un, HM MJA‘D% m—._cl, M’nwg-ﬁnﬁnﬂrl

8. Steps min to alleviate the effects uf%dﬂnﬂ M teson ,ﬂﬁ! o mek l.lnudi

Onts foiey Osound

9. Steps tuken to prevent the recurrence of such an accident:
P P. ; ] | 5 E g

C
10. Does you facility Mas an Emergency Control policy” If EELﬂ'tdﬂﬂll!ﬁ
;ﬁffnu? Ghms] Porrms ol s dae %M
i i Onodint, m% 'ﬂl, (ew |L
%’rwf;c 'R R

§
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ACCIDENT REPORTING

I. Date and time of accident: 21 - F - b3l @ (0-2Dpom
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3. Sequence of events I:admj,, 1o secident: Uﬂll ‘
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LY
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FORM 111

ACCIDENT REPORTING BIOMEINCAL WASTE MANAGEMENT

“Touini O 208!

1. Date and time of accident: Nji

|-

Seguence of events leading to accident: Nj"
3. 'The waste involved in accident: Nﬂy
1. Aszessment of the effects of the acaldents on human health and the environment ; |

L] L)
I:1llﬂ1’_ﬂt’1‘.f}' measures tiken: Nd ..
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6. Sweps raken ro alleviate the effecis of acadents: “
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MINLUTES

NAME OF UNIT: CG FORTIS
NAME OF COMMITTEE: HIPAC AND BMW MONTHLY COMMITTEE MEETING

L.

2

3

DATE & TIME: 10:2:2021 AT 02:30PM

. TOTAL NO. OF MEMBERS IN THE COMMITTEE:28

NUMBER OF MEMBERS ATTENDED: 30 MEMBERS WITH SOCIAL DISTANCING
AND N85 ADHERING TO COVID PRECAUTIONS.

CHAIRMAN, CONVENER & MANDATORY MEMBERS PRESENT (YES/NORYES
DETAILS OF ESSENTIAL MEMBERS WHO NEITHER ATTENDED NOR SENT A
REPRESENTATIVE: UROLOGY, AND NEURD SURGEDN

6, AGENDA CIRCULATED PRIOR TO MEETING (YES/NOXYLES
7. DISCUSSION ON ACTION TAKEN REPORT ON ACTION ITEMS /

RECOMMENDATIONS FROM PREVIOUS MEETING (YES/NO):YES
DETAILS OF ACTION ITEMS OPEN FROM PREVIOUS MEETING

SI. | CONCERNS REPONSIBILITY EXPECTED ' REMARKS
O CLOSURE
_ . _ |DpatE
1. PEDAL Mr. Narendra February Pending Since
OPERATED Mr. Harikrishnn | 28.2.2021 lhim-:mhtr
DUSTBINS [ I -

9, SUMMARY OF DISCUSSION ON REPORTS / DOCUMENTS OF ALL ESSENTIAL
AGENDA ITEMS PRESENTED FOR THE MONTH OF FEBRUARY WITH JANUARY

DATA

-

Fs

-

-2021
ANALYSIS OF HEALTH CARE ASSOCIATED INFECTIONS-1 551
ANALYSIS OF HAND HYGIENE
BIO MEDICAL WASTE MANAGEMENT AUDIT FINDINGS

SHARP INJURY AND BLOOD & BODY FLUID EXPOSURE -NIL




SL | ACTION ITEM
| My
[ 1. CASE 1 :
s UHID:
1025033 3/TP:

44209202001 14/ 67
Years ™M '
PROCEDURE:
CARG *3 GRAFT
on 26 .11.2020
TYPE: Superficial
SSI{90 DAYS)

| jient cantrih

factor: DM(Blood sugar
- average 250-300mg/d]

Uncontrolled DM
post discharge _
Foor compliance by
the patient towards
Dinketic madication
. personal hvgienc
Discharge advice
not followed by the
Patient even after
discharge health
education

Action Plan: |

_wash prior to

Re-Emphasis the
Physicizn assistant
fo give health
education regarding
wiound care during
their wound
dressing in ward,
Diabetic education
o conlinme

Service Line
management /
coardinators (o
oducate the patients
on OPD basis

regarding the
Microshicld body

RESPONSIBILITY | EXPECTED

CLOSURE

» SURGEON | CONTINOUS

PHYISCIAN | FROCESS
ASSISTANT

QP

NLURSES

SLM'S

Dictitians

Waed ACU

Murses

ICN

MS

INTER
DEPENDENCIES

AMS

CNO

DCNO

NON MEDICAL

| HOD




admission Pre
Operatively

*  Dicticians to huve
atnel look nto the
Formula of
suppliments post-
surgery advice or
follow up 1o help
in Glyeemic control

= Nurses al the time
ol discharge 1o
iethucadie b palient
himself and
confirm the patien
hats understood
sbout the post
discharge wound

care al home

Y '‘PE 5 INCHARGE | Until Next HIC
[GGowns/NYS 5 HIPAC Meeting OFFICER
E.!S!E!llm E““ nzl. PURCHASE HIC :
To continue Onre more STORES L;H.deR ER
month with the Protoco! of hﬂ“.*s
PPE as per the instructions | HE:
in view of COVID-19 C""'-'D
Precautions IO
Flu clinic Alternative NON Immediately and Vg

| for suspeeted cases MEDICAL | Continuous HIC

« Any patients post HOD Process OFFICER
sereening with ER HIC
suspected INCHARGE CHAIRPER
svinploms of Acute ER SON
Respiratory DOCTOR [N
Syndrome/TFLLY
COVID to be
routed to ER

» Assigned

staffDoctor in ER
with complete PPE
will attend the
Patient and in case
of Positive cases to
communicite to the
Head Medical

Service .




| 4. | Barrier ecautinng t * ALL | Immediately . ?‘:H

| be Monito nd INCHARGE ] [

| escalated .daily hasis jn 5 TRAINI

[ M I  DOCTORS | NG

' diagnosed with | = TEAM DONE
| nofifiable diseases LEADERS ON
: All staffs Mandatory * NURSES 11.2.20
to folkow the barrier & NLURSING 2]
| precautions SUPERVISO
Daoctors to support R5
the team with ¢lear o [ON
WrIThen insiruciions |
o Doctors note
regarding Barrier
Precautions as soon
I its disgnosed with
Natifiable diseasze
[dentify the (
Notiffable disenses
and to report
immediately to
Treuting
censultant/primary ’
consultant and ICN
| | Ie-emphasis on the
Notifisble diseases
l and Barrier
B Precautions
5 | DRI » ALL Immediste and »  AMS
Doctors and | CONSULTA | continuous M5
Clinicians 1o follow NTS Process
the AMS protocol to * ALL '
avoid Drug SURGEONS
Resistance * MICRODBIO |
Infections. LOGIST
Microbiologist has | =+ CLINICAL
to have the data and | PHARMACT
follow up with the ST
help of Doctors ond
Clinical Pharmacist
Clinical Pharmacist |
| te do the follow yp.

7 | DPD Dressin m *  Non-Medical | 28.23202] » SURGE |
To Identify and have the HOD | OON
Dedicated Dressing * OFD TEAM
Room so that no other Incharge » HIC
lhingﬁ. are stored or used * ICN OFFICE
for any other purposes. Ei c

CHAIR |




Educating the patient

on Wound care

To Implement the
Demonsiration Videos in
OPD o Educate patients

regarding the post
discharge wound care.

9

Old Urinary E_ atheters -

wilh palient
symptomatic of
Infection

Immediately to be
intimated to the Treating
Consultant and ICN by
Lhe concem
Nurse/lncharge/Team
leader in view of sending
culture or change of
catheters.

PERSO
M

Analysis of hand
hvgiene compliance in
the h of

February 2021

« Spot Audit  was
done by ICN. The
avernge of the andit
was  taken mnd
recognized 1he
highest scored
department as CCU

rolling trophy was
handed over by Mr
Anand Angadi (FI))
to Ms Anu Abraham
[ Incharge,
Black rolling trophy
labelled as Dark
Hinds was handed
over o Ms Pushpa
Dialysis Incharge (o
lowest sCOmMng

depanment, )

|
(Seore 100) and the |
|

ICN Dine Month LR M 8
| » DOND
» MS
= HIC
CHAIR
PER SO
!
ALL Immediate and s DONO
Incharges Continuous s CNO
Nurses Process = HIC
Team CHAIR
Leaders PERDC
WNursing N
SUPETVISOTS « HIC
DFFICE
I
Ward »  Mandato P LE:JL
Incharge amd e
El:.ﬂ"."fu.rﬂf [ :.:'mtinuu HOD OF
Do | o
!-[nu.a::: Process b TEAM
keeping MEMBL
Technician RS




cmphasize on
IMproving hand
h_‘-':'.:iu[l;, n
respecuve

department, (Score

02%)




NAME OF UNIT: CG FORTIS

NAME OF COMMITTEE: HIPAC AND BMW MONTHLY COMMITTEE
MEETING MARCH 2021

DATE & TIME 325921 AT 02 30PN

TOTAL N0, OF MEMBERS IN THE COMMITTEE: 28

1. NUMBER OF MEMBERS ATTENDED: 27 MEMBERS WITH SOCIAL DISTAMNCING AND N9S ADHERING
CONID PRECALTHING

4, CHAIRMAN, CONVENER & MANDATORY MEMBERS PRESEXT [YES/NOEYES

3. DETAILS (OF ESSENTIAL MEMBERS WHO NEITHER ATTENDED NOR SENT A REPRESENTATIVE
UROLOGY, AND NELRD SURGEDON

0. AGEMDA CIRCULATED PRICGR TO MEETING (YESMORYES

DMBCUSSION 03X ACTION TAKEN REPORT ON ACTIOR ITEMS /| RECOMMENDATIONS FROM PREVIOL

MEETTRG (YESNULEYES

Ho DETAILS OF ACTION ITEMS OFEN FROM PREVIOUS MEETING

1

SL | CONCERNS REPONSIRILITY EXPECTED REMARKS
XD CLOSURE DATE
1. FEDAL Mr. Narendra February 28.2.2021 | Partially pending
OPERATED Mr. Harikrishna
| PUSTBINS - =

2.5UMMARY OF DISCUSSION ON REFORTS / DOCUMENTS OF ALL FSSENTIAL AGENDA ITEMS
PRESENTED FOR THE MONTH OFMARCH OF MARCH WITH FERDATA -2021

ANALYSIS OF HEALTH CARE ASSOUTATED INFECTIONS-1 55
AMNALYSIS OF HAND HY GIENE -25% OVERAL FERIIZI

BIO MEDICAL WASTE MANAGEMENT AUIMT FININNGS
SHARP IMIURY AND HLOWID & BRODY FLIND EXPOSURE -1 NSI

WO WY




5L

 NO

ACTION ITEM

T RESPONSIBILITY

SSICASEDL:

LHID: 1048574 5/1P:
BI00202 [/1 1 147 29 Years
2™ fAoor

Dingnasis: AXEYLOSIS
SPONDYLITIS BILATERAL

HIPF
1 BILATERAL

| TOTAL HIP REPLACEMENT

Date OF Surgery: |2 Fob 2021
TXYPE: Superficial S5130
DAYS)

RCA;

*  Preudomonas isa
sensitive strain o it s
likely te be & Hospital
Acquired Infection .
ralher podnts more
tewards Endogenous
infection

=  Prolonged Surgery

= Tloor Hyglere post-
surgery in wards

Comective Action .

e Patient treated with
Antibiogic 10 which is
puseeplible ko i
T AN

#  Patient wound iy
healod

Preventive Agtion ;

¢ Nurses o make soe
thar the sponge bath
past operatively tn
strictly followsd 1
keep the patients
hygiznic

EXPECTED
CLOSURE

INTER
DEPENDENCIES

= DRTHO

SURGEON AND

TEAM
= PHYISCIAN
ASSISTANT

*  NURSESIMCHA
RGEETEAMLE

ADERS

»  SUPERVISORS

s CN
= EDUCATORS

&

| §Si-1

CASE 1

SHARP INJURY

DATE: 0522021

TIME -1 1:50AM
DEPARTMENT :5RL LAH

STAFF CATRGORY :
PFHELBOTOMIST

Accadentally sustained needle
stick Injury 2o left thamb by a
needle which wes lefi over pnd
Wik 1ol poticed

BCA: Pilebatomist ook a

needle (0 connect 1o 8 neadle

halder and did mot notice there
wals already a used needie

LABRHOD
LAB STAFFS

CONTINOUS
PROCESS

L, ]
DENG
WM&

| CONTINOUS

PROCESS

HIC
OFFICER

¥ Hm
CHAIRFERS
O

¢ ICH




| conmected by her colleague and
| sustnined Meadle stick injury 1o
the ledt thumb tip.

BeadT from the phlebolomy aren

failed to detach the needle from |

the nesille bolder mnd disvand

irbis the Shirp comniner which

was already availnble witlsin the
| arm's reach,

CORRECTIVE ACTION :
| ¢ ST had wom double
pair of phoves

= Hemoved gloves

& Immediately washed
hand

= [nformed MO on duty
anad

s Siafl samples were sont

immediztely for follow

up {seralopy)
¢ Informed to Dr Sathish
*  Counselling done
*  Follow up cominued.

FREVENTIVE ACTION :
Clesr Instructions were given fo
tae 51aiTs who failed in
dizcarding and everyone in the
department o discard the
sharpa/needle a1 soon the need
of sharps Is completed inio the
Puncture proof container,

Ke Eilucated the oll staifs on
prevenmtion of NS5[ and about the

| safe disposal of sharps and
Meedles

Remphasised not 10 handle the
amarps (0 hanmy and also 1o make
sure they should be carefiol
belore handling the sharpd 1o

prevent such incident in Fatune,

i —

| Acinctobacter ouilreak, swalb

| gultures awaited,

| o Culture shown g
mezative strais in
MICL! and with tha

repart to do immediate

M3

ER INCHARGE
ER COCTOR
INTENSIVISTS
CONSULTANTS

TEE: T

HIC
OFFICER
N




shat down of MICL = MICL, COoU
with the preplan ANLD HDU
& M5 tofake & cal] on the [INCHARGE
direet admisslons 1o +« HOUSEEEEPIW
MICL for time being O HOD
ard 1o speak to the
consulants team ofter
approval by the FIb
*  After the approvel
iemimmvely to shutdown
MICU by tamaemow
nfiermoon and als0 to
follow up the cheaning
process as guided by
: HE:C team.
Barrier Frecautions (o be = ALL Immediate and HIC TEAM
Monitored and esenlutec daily INCHARGES coRtnuous
hasis in prior as soon ity » DOCTORS process
diagnosey) wilh qutifinble = TEAM
| discases LEADERS
| o Al stuffs Merdeiory o | s MIIRSES
follow the barrier & NURSNG
precautions 2 ’
& Doctors to support the | & ?éd;:Em. e
team with elesr wiinei
instructinne an Dhostors
nobe regarding RBarrier
Précatiinms as enna ke
diagnosed with
Notiflable disease | |
L] 'If!'iﬂﬂ'l. Cl':ikﬂlﬁ!‘
Isoletion Marmer
Precautpons to be given
the ISOLATION
REOIMS which will be
discusied and
circulmted by ICW
sterile procedure to be counter *  ALL | Immediate and HIC TEAM
monitored by __the aflaceied INCHARGE | continuous DENG
5 | Process CO
wurses and Team leaders to s« DOCTORS | S
mendatorily observe the sterile s TEAM
procedure ond stop immediarely LEADERS
whin there & | bresch % WIRSES
s NUHSING
SUPERYIS0
S
N e ICN o~
Infectian conirol practices ; Wom-Medical IMMEDIATELY | HIC OFFICER
poorky managed by the HOD | AND
| _ . +  HE Incharge | CONTINDLUS HIC CHAIKPERS(Y
Housslkeeping HOD and = ICH | PROCESS
supervizor 1o schedule the
classes Tor the HE seaffs by the

(]




) Huusebeeping sapgryisars ¢ | Men-Medical IMMEDIATELY | HIC OFFICER
paor menitoring in ICL_areas HOD AND
Heusekesping HOD and s« HK Inchasge CONTINOLS HIC CHAIRPEREOM
e v Do e s thi « N PROCESS
elagees for the HE staffs by the |
M il e, i e I | -
.8 Plan fur = M5 KEXT HIPAC | HIC TEAM
[raming elfective AMS *+ HIC MEETING
cormmii CHAIRPERSON
the sabommittee of HIC +  MICROBIOLOCG
T kST
T form the team and 50 with + LIALITY
the Halp of Hesd medical +  CLINIWCAL
services, Clinical Phanmacist, PHARMACIST
HIC Chairpér=on and
Micrabalagiae, which will kelp
i i avistng the AMS
| |proleeols.
19| emlsome indicator chart - * HIC MEXT HIPAC HIC TEAM
| Imggmplete (intra and posi- CHAIRPERSON | MEETIMNG
aperative detalls) *«  HICOFFICER
To b discussed with the = MM
respective feams and chamsons = M5
megending the necessiiy of the = QUALITY
fiorm and in case of continustion
the Quolity control nambess io
be given by the Chinlity tesm L
carry forward,
0| Anmbysis of hund byglens * Wand Incharye Mandatory | ICN
complinnce in the month of *  Smil Nurse i ALL HOMY OF
Fel 2021 = Dociors contnunms DEPARTMENT
*  Housc keeping Process TEAM MEMBERS
The average of the sudit was *  Teshmician
tnken and recognized the highes
cared department s Dialysis
{Score S6%) and the rollog
| teoply was handed over by D
Pruvieen (Senior Arsesthetist) o
Ms  Parimala On behalf of
Dinlysis Inchamge, Biack ralling
‘ trophy labelled as Dark Hands
was hunded over o M Shally
Floor Supervisor o lowest
soorine depanment, i emphasiee
n improving hand hygiene in
| réspective  depanmtent, (Scors
B S o il
11| General Infection Contral ind GOT | Immedimely | HIC CHATRPERSON
ipmedicn! waste munugemynt HCATE -
Audil Findings *  ALL ALDITORS continsoys | HICOFFICER
= MAINTAINANC process
s GOT Incharge o rebouk E HOD [ e
| = IER ;
inlos all the nfecton LHCHTH

conirol prisciices and
adhore o HArict
protocals

NON MEDICAL HOD






MINUTES OF MEETING

NAME OF UNIT: CG FORTIS

NAME OF COMMITTEE: HIPAC AND BMW MONTHLY COMMITTEE
MEETING APRIL 2021

ud A =

1]

DATE & TIME: 0742021 AT (2.30FM

TOTAL MO, OF MEMBERS IM THE COMMITTEE:2S

NUMBER OF MEMBERS ATTENDED: 27 MEMAERS WITH SOCIAL DISTARCING AND NO5 ADHERING TO
COVID PRECAUTIONS

CHAIRMAN, CONVENER & MANDATORY MEMBERS PRESENT (YESMOLYES

BETAILS OF ES5ENTIAL MEMBERS WHO NEMHER ATTENDED NOR SENT A REPRESENTATIVE:
{ROLDGY, NEURO SURGEON ORTHO SURGEDR,

AGENDA CIRCULATED PRIOR TO MEETING (YES WU YES

DISCUSSION ON ACTION TAKEN REPORT ON ACTION ITEMS / RECOMMENDATIONS FROM PREVICLE
MEETING [YESNOLYES

SSUMMARY OF DISCUSSION ON REPORTS / DOCUMENTS OF ALL ESSENTIAL AGENDA ITEMS
PRESENTED FOR THE MONTH APRIL WITH MARCH DATA  -2021

vy

ANALYSIS OF HEALTH CARE ASSOCIATED INFECTIONS-2 5513VAF
ANALYSIS OF HAND HYGIENE -95% OYERAL MARCH 2021

BID MEDICAL WASTE MANAGEMENT AUDIT FINDINGS

SHARP INJURY AND RLOGD & BODY FLUID EXPOSURE -] DBF




1 18 ACTION ITEM RESPONSIBILITY EXPECTED | INTER
N CLOSURE DEFENDENCIES
1. CASE 1 551  SUROEOM AND | CONTINQLUS Ol
UHIDr 10402796/ TP: TEAM PROCESS | DTN
5663420211114/ 34 Y ears s ENDDCRINOLO | M5
MAIOPrD (HETSTIABRET
1r Koshaw'Dr Vives Jewall OLIGISTS
A 17 Dec 2020 s«  DIARETIC
DOy 29 Deg 20020 WURSE
Dingnaosis; |SCHAEMIC O NURSE
HEART DISEASE . CAD, s ICN
TVO, HTX , DM s AMS
PROCEDURE: CABLG =Y
GRAFT
Date OF surgery: 23122020
TYPE: Superficial S51(90
BAYS)
RCA
«  POOR FOLLOY LIF
¢ PDOR GLYCEMC
CORTROL AT HOME |
o Only one vicil poat
SIEFEEry
DISCUSSION POINTS
*  Diabotologistendocrmo |
IDE‘iI'I 1Eam & rq-q'l.lp!'lr:ﬂ
to ook fnto the nsulin |
unlty pre snd posi
SUTEETY
¢ CTVE surgeon lemink
will folbow up the
patientd sugar beflore
shifling o Wards and io
review ai the time of
discloape wnd refer
patlent 10 [Habetnlopia
2. CASE 2 S51: o«  SURGEON AND | CONTINOUS CNO
TEAM PROCESS [
UHID: 3298 2161P: s  ENDOCRINGLO M
1063820211114 60 Years GISTSDIABRET
sl-.!‘[:!P[! CLOGIRTS
Lir Shrodhar M /Dr Vivek lawali ¥ THABETIC
DO 1% Discharge 26 2 307 1 s
7™ Mischarge 13 33021 AMS
¢ IMagnosks: ALS- ;
MNETEMI CAG-
TYILCAD-SF PTCA
Ty
RCALIOT R DML ITTN,
T
*  PROCEDURE:
CARG *3 GHAFT
*  Date OF Sargery:
21 E N0




*  TYFPE: Superficial
SS1M DAYS)
RCA:

Linderlying infection
Uncantrolled sugnrs
post dischasge {300
A00me'dls

o [ressing done owlsido

& Heview with
endocrinalagist and
dinbetic nurse wis nof
dope during OFD Yisit

* [hnbetologis/endecring
Injzisl tedm is requested
to Jook intn the imsalin
unils pre. ool poi
SUTEErY

®  UTVE surpeon Teams
will fellow up the
peticnts suger belone
shifting 1w Wards and o
review af ihe time of
dhischarge and refir

____patent fo Diabetologisd

Fii: 564751 IFiD
1173salnins
G%ears/Female'COL
DOA ¢ 27022031
Dhate of Mischarge: STILL
HOSPITALISED
Diagnosis- CAD,
TVRLHD, DM HTX CKDACS,
NETEMILHAD Right Thalemic
Infaerct] lan 020
DATE OF INTUBATION:
B3 10321 1935321
DATE (F EXTUBATION:
§321 1133
BATE 0}F
TRACHEDSTOMY 23321
TYPE OF SLRLERY AND
DATE ARG *4 GRAFT QM
0%.3.2021
10.3. 202 0- Spum Culiure seni
und KLEBSIELLA CRXYTOCA
reponed
19,3.2021- Sputum Calture sent
nd ELOL reporied
I3.03.202 )= Tracheosiomy
Sarrelion wenl and
Acineiobacter Buonmrii = Hs
Feplred

= PR Isatation

INTENSIVISTS | IMMELATE
CONCERN AkD

NWLIRSE CONTINDUS
MCHARGES PROCESS
PARAMERICS

HOUSEKEEPIN

£
HEK
SUPERVISOR
MLIRS[NG
SUPERWVISO®R
[

AME

HIC CHAIRPERSON
HIC OFFICER
COMEULTANTS
COM

ME




TCROES

CONTAMINATION

«  TPOOR SURFACE
CLEANING
COMPLIANCE

s OTROOR HAKD
HYGIEKE
COMPLIANCE

«  WPOOR BARRIER

PRECALUTIONS

+  Putients to be identilied
who are profg 1o be at
sk of infection b be
{soleted immediately
befiore the outbreak

»  Depariment Incharge 10

DATE OF INTUBATIOMN:

| 28221 DATE OF
EXTUBATION: £3321

{46, 03. 2021~ Endoracheal
Secretion sent and
Acineiohacter Baumennii = 1075
reparted on 08.3.2021

RCA:
+  POOR leinticn

CONTAMINATION
EOOR SURFACE

CLEANING
COMPLIANCE

ke sure the surfnce
gheaning o be
mopitored
. Housekeeping
supervisors fo make
sare ench shifi surface
clenning (s done
v Siaffs w adhere 1o
Hand hygiene
compliance stractly
v Conoern staff whe
handle patsents ia
follow sirict barrier
precautions
VAP CASE 2: INTENSIVISTS | IMMEDIATE HE INCHARGE
FH: 10528394 I COMCERM AN NON MEDICAL HOD
1ED0&2101 114 WLRSE CONTINGL S | HIC CHATRPERSON
T2vears/Male/CCL - maaikynm MCHARGES PROCESS HIC OFFICER
DA 2822021 PARAMEDICS CONSULTAMTS
Date of Death : 06,3.2021 HOUSEKEEPIN CON
Dingnosis-Comminity Acquired G M5
;Lmnniid:lm severe AKLIS, FIK
‘PRIS with multiorgan
dysfunciion, DM, HTN, IND,ST | iuul;:!::}mﬂ.
PTCA -LAD, ATRIAL SUPERVISOR
| FIBRILLATION WITH N
FVROLD CVAOSA AMS




« TPONIR HARD
HYGIEMNE
COMPLIANCE

+  TPOOH BARRIER

| PRECAUTIONS

*  Pacients wo be identifed
who are prons to be &
risk of infection o be
isplmed immediately
hefors the ourkreak

*  Department Incharge (o
make sure e surface
¢leaning o be
memitorned

. Houzekeepmg,
supervisors 1o make
sure each shift surface
leaming i dons,

v BinlfE to cdhers to
Hand hygsera
conpliance strictly

= Concern siofl who
hinidle patients o

follow sirict berrier
precuuions
& | FHI0SEGRIT " s SURGEON

IPID:ISI 672171114 TEAMS
TEY ' MaleRiCL s CONCERN
MDA 12330 HURSE
Dhwte of Daeharee: 24,321 s [ROCHARGES
Hagnosis- 1 5CHAEMIC w  NLUESING
HEART DISEASE BIP SUPERVISOR
FTCA(2012),LEFT MCA . N
INFARCT,HTN, DM . AMS
DATE ©OF INTUBATION:
14121
ET TURE CHANGED N |
183.2) 21 AT

BATE OF EXTUBATION:
NOVT EXTUHATED ;
DIECHARGED WITH ALl
INVASIVE LINES
TYPE OF SURGERY AND |
DATE fCABG "4 ORAFT OM
14332021
17.3.2621 - ET Culure somt ond |
ESCHERICHIA COL] reporied
ON 19321
19.3.2021- ET Culture send and |
ESCHERICHIA COLI repoeed |
Ol 21321
| RCA;
*  Ememgency Inubation
+  High risk Patiest
+  Multiple Intubaiion
(Tube changed because
I of thick secretion)
| = Underlying infection |




*  Poor Prognosis |
BAF CASE 1 [ « EACH CONTINOUS DCON
BLOCID ANLD BODY FLUID INDVILIAL PROCESS | :
EXPOSURE STAFF CoN
DATE: 05,03.2021 = [NCHARGES
TIME :11;50AM & TEAM
DEPARTMENT .CCLU LEADERS
STAFF CATEGORY : NURSE s SUFERVISORS
After the sample colloction staff s ICN
tried to inject the samples into s  EDUCATORS
the vaccutniners wnd sccidentally
blood splzahed 1o the eves and
faicw
*  Sialf were retrained in
weearing the PPE as per
[ e riak of eross
miecticin .
I »  Emphasized o uss
recdic hodder for
sample callechon 1o
avoid the fulure
incidence of any WSl |
/BBF .
Isolation of putientbarrier |+ lncharges Immediate and | ICN
»  Team leaders continb
- Implmnm-.uu of limk - Hursin: Arocess [EREL
TUFaE u each shift Su.p.-rﬂm
| dustzes i all CUN
depariments 1o manior
all Eifecthon somrold
| protocols
| RCA forms- placed in Patient s CONSULTANT | Immediate and DCON
1P falders 5 continuous |
#  ROA and Event Forms # INTEMSIVITS [rocess O
will be rernoved CONCERN \%
s EVENT FORMS are NURSE
prased wly when eveat ¢ [HCHARGES
QCCUrs ¢  TEAM
»  RCA forms will be LEADERS
done once the events » SUPERVISORE
e e ICW
s OTPROCEDURAL . AMS
ROOMSINYASIVE
LINE INSERTION —
Ta be Mandatorily
documented by the
marses and dpetars nate
imespective of the arsa
af Inserthon with

complete detadls




5. | Surveillinee Caltures to be »  Incharges immediate and *  Microniologsst |
senl before JFM o  Team Lesders cuntinacus » DCON |
= Whoever sends the s Bupervisors PIOCELS s CON
culwres or pian for « Labsnffs . MS
survelllamee culiuns 1o s ICN
cocrdinate with 1he lnd
Leam in prior so that the
team is able o foliow
up sample process,
10, | Mentilator Patient/Infected +  lacharges lunediate und DCON
H | b o Temm leaders COmiTRINETS CON
stafl in MICUHCCLY s Supervisors process
»  Patienss on risk of
infection and on
ventilztars the
Incharges to mnke sure
the nusse 1o be
assigned with single
allogation —
11. Surfage cleaning and sink #  Incharpes : Immedtinae and s NMon Medical
washing | v Housekeeping | continuaus HOD

# Respective Inchanges o | Icharpes | process o DOCON
inuke suie cach shift ths | & Houscheeplng i O
surface cleaning is dong Bupervisor s HIU
including sink cleaning *  Team Leaders Chairperson

¢ Surface cleaning e ICN = HIC
frequency 10 Increase OFFICER
by the bousekesping
Lt

e  [Each Shift temake sure
the cleaning is doac and
the checkiiss 1
mpinatained by the HK
Supervisors In
respective flocrs, .

1% Patients with Migh risk prior # CONSULTANTS | NEXT HIPAC = AMS
losurgery Lo ook into the s SURGEONS . M5
antibigtic prophylasis witlin +  INTENSIVISTS
the unjt call »  MICROAIOLOG

o Treeneg Consultunls 1515
‘Surgeons and » CLINICAL
Imterisivists to ke = PHARMACIST
call or putients chiice
af amitiotic or
prophyiexis used on

high risk surgery or
high risk patienis to
wvoid HAD cases and
Teller CulcOmies.
Microbhslogist wrd
Clinkal Pharmaciag 1o
speak 1o this team




|13 | Patienis with High HBALC CONSULTANTS | Immedisme and AMS
and with urderbying infections SURGEONS | conlinuous
o be munifpred and controlied ENDOCRINOLO | process MS
GITS
«  Surgeon, Treating «  OPD NURSES HE CFTVEn
consultants b moke i DIARETIC .
e e | EuumrT"i;m HIC CHAIRPERSON
increased HaAIC 10
treated and controlled |
prios 1o ourgery unless
the patients is in
envergency need for
SUTEETY .
a  Surgesd and
anscsthetiss 10 look
e the Dhabetic
| management jizsa befone
shifting 1o ward uad
| also bafore discharge.
*  Surgeons of consnbtints
wi refier the patisnl to
endocrinobogist and
diabetic sducator
durirg post discharge
DPD visles,
, |
1| Analvsis of hand hyvgiene |+ Ward Incharge Mandatory | IO
sumpliance in the monthof | ¢ SffNurse and EL—_;H‘:'““F
+  Doctors comisuue TFARTMENT
March 2021 l' e [House keeping e 11 TEAM MEMBERS
The average of the audit was ¥ Tnchaiin
taken and recognized the highest
scored depariment gy [Malysis
| (Seore 90560 ond the rollng
i was handed over by I
Vinod[CTVS Surgeont) fo Ms
Shalla "7 FLOOR [Incharge,
Alack rolling trophy luhellsd as
Dazk Hands wes banded over 1o
M Anu Abhrsham W lowes
scoring depanment OCU |, 0
emphasize on improving  hand
hygiene n respective department,
(Score-83%) e
11, | General Infection Control and OT INCHARGES immediately | HIC CHAIRPERSON
Biomedical wiste managemeni ANR STATFS ed
Audit Findings, = ALL cambimsouL HIC OFFICER
INCHARGES pricEss exD
+  HOUSE .
| & Sk S Ak KEEPING -
“ﬂﬁ“‘“::“ | SUPERVISOR DCHG
s - L T NON MEDICAL HOO
- Hﬂﬂlt{l‘ﬂﬂl = CRED B
supervisors to do the NCHARGE
close observation andst * KN

daily in the central
FOnRige arc: |







MINUTES OF MEETING
NAME OF UNIT: CG FORTIS

NAME OF COMMITTEE: HIPAC AND BMW MONTHLY COMMITTEE
MEETING MAY 2021

. DATE & TIME: 1952031 AT 02:3PMW

1 TOTAL NOL OF MEMBERS IN THE COMMITTEE: 2R

NUMBER OF MEMBERS ATTENDED: 20 MEMBERS WITH SOCIAL DISTANCING AMD MN95 ADHERING 10
COVID PRECAUTIONS

4 CHAIRMAN, CONVENER & MANDATORY MEMBERS PRESENT (Y ESMOEYES

DETAILS OF ESSENTIAL MEMBERS WHO NEITHER ATTENDED NOR SENT A REPRESENTATIVE
URCHLOGY, NELIRQ SURGEDN, AND ORTHO SURGEQMN

AGENDA CIRCULATED PRICE TO MEETING iYESNOEYES

[HECUSSION ON ACTION TAKEX REPORT OGN ACTION ITEMS [ RECOMMENDATIONS FROM PREWV ()
MEETING (YES™NOEYES

it

im

ASUMMARY OF DISCUSSION ON REPODRTS f DODCUMENTS OF ALL ESSENTIAL AGENDA ITEMS
FRESENTED FOR THE MONTH OF MAY WITH AFRIL DATA  -200E]

ANALYSIS OF HEALTH CARE ASS0CIATED INFECTIONS- 1 851 2VAP
ANALYSIS OF HAND HY GIENE -96% UVERAL AFRIL 2021

BIO MEDICAL WASTE MANAGEMENT AUDIT FINDINGS

SHARPF INJURY AND BLOOD & BODY FLUID EXPOSURE -NIL

L




|' SL ACTION ITEM RESPOMNSIBILITY EXFECTED | INTER
| NO | -~ . | CLOSURE | DEPENDENCIES
B 5 | * SURGECGN AND | CONTINOLS L
LMD |Odeaan TEAM PROCESS DN
IP ND : 85642171 114/ 6T Years # ENDOCRINGLD I M5
| | MOPD | GISTSDIABET
Dy Gopi A/Dr Vivek Jawall OLOGISTS
| DOA: |12 Feb 2021 |  DIARETIC
DOD: 21 Feb 2621 NITRSE |
Diognesis: ISCHARMIC 5 D NURSE
HEART DISEASE . CAD, i }:if T
T'-"L'l, Lim ¥ DM | . EMS
FROCEDURE: CARG =3 |
GRAFT |
Duate OF Surgery; |3.02.2021 ‘ _ ,
TYPE: Buperficial 531090 I |
DAYS) |
OPD - Pus culture sent from |
Both Craft (left and Fighi
Jsurgical sile an 02.04 302] -
Suphyiococcus Aureus
moderiie growth reponsd on |
054021
' ki
* oor glveaemic
eanirol | |
intravperative and i
oAt aperalive
¥ Poor follow p ||
¢ Poor wound care post r
ﬂ'|lt|:|lrai- I
COMRECTIVE ACTION
| *  Pafient started on |
| Antibiotie , wound
| statms is unknown |I
| F. a
| * Good Glveemic | |
Cantrol of patieni [
Pre, inira and post
aperatively
| * I required opeion
[ from the Diabetologist I
! to be taken | = = [ B
: CASE 2 s5]; | » SURGEONAND | CONTINGUS CND
UHID: 105 16874/1P | bt dessid S
: ' | ¢ EMICRIN M
| 2169202 1/1114/80 Years E;},—; q}ﬁ;ﬂﬂi‘f]
MOPD _ | OLOGISTS .
DOA: 01.03.2021 NURSE |
| CAG-TVD,BRONCHIAL | . Tow
ASTHAMA . AMS
HTNFROCEDURE: CARG | '
*3 GRAFT

| Date OF Surgery: 05032021

—




TYPE: Superficial 551090
DAYS)

OPD - Pus calture seni

24,4, 2021 From left leg grafl
site = Klehsiella Facumonia
growih reparted om 26420310

BLA:

Fallure of post discharge wound
cart.

Corrective Actipn ;

Started on ppproprinle sntibiotic
and on follow up , the wound
had hesbcd

[ W chiian §

+  Educale the patient on
importance of
i Aing B
hyglens

CASE 3 551

LIHIG: 4341 178/7P: 6650
02114 63 Y ears / FAOPD
Or Prahbakar Koregil /Dr Vivek
Tawal i
DOA; 0] .03.262]

1.0 Discharges © 08.03.21
Diagrosis: IHD,CAG-

TV 22 LM HT™
PROCENURE: CABG =4
GREAFT

Dt OF Surpery: 02,03 2021
TYPE: Decp S51030 DAY S)

OPD - Puas culture sent from
Chest wonund surgierl site o
7043021 -Methicillin
Resistanl Staphyienecis

| Epidermidis growth reported
| on 142021

¢ Poor glhvesemic control
evornop erwlive znd post
mperniive
= TPatie eould be
colonised with the
|:|.|'E'_qr.||r|.r7| feolmed in the
cuilture
Putient was restmitted
Sturted o apgEopriste antiiotkc
wilh good wonune care
VEATIYVE -

SURGEON AND
TEAM
ENDOCRINOLO
GISTSTHARET
OLOGISTS
BIABETIC
NURSE

OFD NURSE
N

AMSE

CONTINOUS
PROCESS

L0
DCND
M5




Giood glvesemic contrel under
the guidance of Diahetolopia

VAP CASE 1
FH: 10602565
IPID: 1785520140114
T9yvparsMale OCL
DA - 23.03 202 | /Dy Sbridera
D Vivek Fewali
Dte of Death ; 03,05 202
Date of Surgery 129.3.202|
(CARG "4 GRAFT )
Dingnosis- CAG, TVD, DM,
HTHN
DATE OF INTUBATION:
203303 04,4202 1 064263211
L4202, 1742021
DATE OF EXTUBATION:
30.3.2021,054.202 1,08 4 70211
A4 2021, 174,202
DATE OF
TRACHEOQSTOMY - 17.4.21
DATE OF |
TRACHEOSTOMY TURE
CHANGED ; 27.4.202]
01.4.2021- Sputum cultuee
KLEDSIELLA PNELMONIAE
mederate growth reporied on
08230210
06.4,2021- Endotracheal
g:mim senl KILERSTELLA
ELBONIAE growih neporicd
on GR4.202] i
11 42021:ET Calpure sent MO
GROWTH
18.4.2021: Tracheal Secretion
FSEUDOMOMNAS |
AERUGINGSA reporred on
21420011
26.4.2021 : Tracheal Secretion

| eulture sont E.coli and

Fseudomonas Aeruginois
Keporied on 30.4.2021

RCA:
»  High risk Parien
»  Muliiple Intehation
{ Tube changed because
of thick seesction)
& Underlying infiction
Madr Progiwais
= Tlack ol serile
technigue during
intervenlions
]
Retraining oo maintaincng sterile
conditions during imerveslions
with high risk coses.

INTENSIVISTS
CONCERN
WIRSE
INCHARGES
PARAMEDICS
HOUSEREEPIN
G

HE
SUFERVISOR
NLURSING
SUPERVISOR
N

AMSE

| IMMEDIATE

| AND

| CONTINOUS
PROCESS

| HIC CHAIRIERSDN
| HIC OFFICER

[ COMRULTANTS

| CON

| M5




AP CASE 1: s INTENSIVISTS I!'.-L"-'I.I:'.[]-Mﬁ' | HE IMCHARGE
e | = ¥ CONCERN —l AN [ NON MEMCAL HOD
FH: 106707 P - NITRSE CONTINOUS | HIC c:i-l.:u.mrlzstsﬂx
2265472111114 +  INCHARGES PROCESS HIC QFFICER
4lyearsMale CCL PARAMEDICS COMSULTANTS
DOA: 1142021 s  HOUSEKEEMN CON
Daite of Denlls ; 1843021 G MS
Diagnosis- ACLTE PONTINE . HE
BRAIN STEW SUFERVISOR
HAEMDRROHAGE WITH «  NURSING
BRAIN STEM SUFERVISOR
T SFLUINCTION . KN
DATE OF INTUBATIOMN: . AME
1942021 m ER
DATE OF
THACHESOTOMY : |
1442030 im QCL
§2.4.2021- Endotracheal
| culture sent -NO GROWTH -
| reposted on 1442021
I54.202 1-Endotrachcal
culimre sent ~OGROW TH
reported on 1742021 |
[ 17.4.202]-Trachesostomy
cilliure senl —
ACINETOBACTER
BALMANNI COMPLEX -
resoried on 194 2021
RCA
= Comorbidities present
= Thick sexretion
*  VPor sierile
[ techniguss during
suctioning
«  poor surface eleaning
Preventive Action !
= Retruwiming on
Sucteoneng
v Imersase the eycles of
surface clatning
| 7. | Analysis of hand bygicns « Ward Incharge Mandatory. | ICN _
| ath = Siufl Muse e ALL HOD D.['
1 s Duoctors continsoas LEPARTMENT
el o House keeping Process TEAM MEMBERS
The average of the audit was : L‘Tr:'l“::;‘:‘“m
taken and recognized the highea 8

seored depanmant a8 Dialysis
{Score 96%) and ihe rofling
roply wis handed ovir w s
Anu CCL incharge, Bleck rofling
trophy labelled ns Dark Husds
wis  withholded a3 oor
choirpesson dogs nol wanl 10

demotivate The 1eams during e |

pandemic  on 1|:!r|1mvmg, b
hygiene in respostive deparment,

|| Mssdlisgienc:




Instructions (o all the healthcare
o s gloves
Ihroughout the shifts |n Non-
clinical arcas from ore place o

wiorker  nat

=

anather, ploves B pa

| shemative for Hand Washing.

K., . T .—T e e s
Mﬂ[ﬂmlm : | Immediaie] | HIC CHAIL 2
Blomedical wasie manogement INCHARGES and ) | e
Asdit Fingings »  HOUSE continuous | HIC OFFICER |

KEEPING process -
= Central Storage Area a[‘:’*:;éwm | e
Housekeeping w make ’ st
sure all the bags are & ::_-r-..,‘EH% Han [y
[abeled BON MEDICAL HOD
¢ Chnosing the cabor .
| caded cavers e
appropriaiely o be I
supervised by the
housekeaping
_____wpervisers |
W, | Covll Guitelioes r sl |+ ALL HEALTH | T CHATRAERSON
I - AL menedinzedy | HIC CHAIRPERSON
| Beloining | CARE andd
{ WORKERS Continizous HIC OFFICER
 atalls who a & HR . process
primary contacis | * ¥ a
thout svm - : ff,::,i NG

* Do COVID-19 RTPCR

Testing loumediatedy
without delay
#  |solate themselves at
hoaze for Maximuwm
S5 days 1o observe any
Eymiploms
* If

Syvmptomat

ic and
reported
Positive stay
heme for
10days from
the diy of

symploms and

repan buick 1o
duty afler
meeating the

physician (NU
RETESTING'

ND
NEGATIVE
REPORTS
REQUIRED)

2+ Ifmo

Sympioms
report o (PD

NON MEDICAL HOD |
| MS




| - with Phviician |
and resume

back to duty
(WO
RETESTINGS
Pl
WEGATIVE
REMORTS
REQUIRED

Staffs who are
sympilomatic/ Asympl
gmatic and Covid
Positive :

(Mild Symptoms —
Vicderate Symptoms-
NO OXYGEN
Needed )

= Hepored Positive slay
| home for 10days

froam the day of
symptoms snd repori
back o |lu'|} (M0
RETESTING/ N
MNEGATIVE
REFORTS
REQUIREL)

B Mandajory o olissrve
bast 3 days (72
Hrs.) staff should be
r"l..‘.:n-l:lll"ili'l'll'-iil:l-n and
shama il ol b on &Ny
Arptipyreiecs treaiment.

#  While Reporing day,
Repen o OPD
'r'1|,:.-5|1:i.'|r'. of duty and
Fulinw up,

(Moderate Symptoms
~-Severe Symptaoms-
means stafl who
required Oxygen
Therapy during
isolation
HADU/ICU/NIY )

#  Heported Pasitive smy

rame for 14davs
Frivitd 1he divy af




symphems and
Repeat
RTPCR(If its
reported positive
again for covid
the staff needs o
meet the
clinician in OPD
and take advise

for further
follow up 1o
resume back to
duty)
¥ M cgative While
Resuming back 1o duty
[ NEGATIVE REPORT IS
— MANDATORY | T =
1. | HDU Surface Cleaning * ALL Immediately | HIC CHAIRPERSON
) INCHARGES and
Housekeeping suparvisoss ati o HOMISE COnTLOES HIC OFFICER
been inswucted for the thowrgh KREEFING ProcEss
| eleaning of COVID wards snd SLUPERVISOR | CNO
[ ICU with surface cleaning and . HOUSE
Miscidaey of Baukomeat KEEPING HOD DCRO
| cleaning on Daily Basis in CR (. S
| prevention of MDRO and 1CN 1o ' NON MEDICAL HOD
IHPEI'I (1% HE
1. | LONG STAY COVID ICU ¢ CLINICIANS Immediste | HIC CHAIRPERSON
PATIENT STEP DOWN 2 CONSULTANTS and
¢ If patients in ICU ——— MS
atabilize {Tmproving
symptomshermadyna

mically stahle} and

need step-town care

= ¥ weeks after 1T

. admission TWO
RTPCR tests
NEGATIVE a1 least
24 hrs. apart required.

% If patients tast
positive Do ot
rcpeat test il another

T davs.

NOTE: NOT ALL COVID ICU
i PATIENTS WILL BE




CONSIDERED FOR
STEPDOWN DESPITE
PROLONGED STAY, Needs the

Clinician to teke a call case

vy case basis




NAME QF UNIT: CG FORTIS

NAME OF COMMITTEE: HIPAC AND BMW MONTHLY COMMITTEE
MEETING JUNE 2021

1. DATE & TIME: 15.6:2021 AT 02:30P'M

1 TOTAL NG, OF MEMBERS 1N THE COMMITTEEZE

5. NUMBER OF MEMBERS ATTENDED: MEMBERS WITH S0C1AL DISTANCING AND N85 ADHERING TO
CONVID PRECALITIONS

i, CHAIEMAN CONVEMER & MANDATORY MEMAERS PRESENT (YESNORYES

5  DETAILS OF ESSENTIAL MEMBERS WHO NEITHER ATTENDED ROR SENT A REFRESENTAT IVE
UROLDGY, NEURO SURGEDN, AND DRTHO SURGEDON

B, AGENDA CIRCULATED FRIOR TO MEETENG [YESNGEYES

DISCLUSSION ON ACTION TAKEN REPORT ON ACTION ITEMS | RECOMMENDATIONS FROM FREVIULIS

MEETING (YESMNOEYES

ESUMMARY OF DISCUSSION ON REPORTS / DOCUMENTS OF ALL ESSENTIAL AGENDA ITEMS
FRESENTED FOR THE MONTH OF JUNE WITH MAY DATA  -2021

#  ANALYSIS OF HEALTH CARE ASSOCIATED INFECTIONS- 3VAFP
#  ANALYSIS OF HARD HY GIENE -96% OVERAL APRIL 1021

A  BID MEDICAL WASTE MANAGEMERT ALDIT FINDINGS

P SHARP INJURY AND BLOOD & BODY FLUID EXPOSURE -1N51




5L ACTION ITEM | RESPONSIBILITY EXPECTED INTER
| NO = | _ CLOSURE DEPENDENCIFS
1. VAP CASE 1] INTENSIVISTS | IMMEDIATE HIC CHAIRPERSON |
CONCERN AND HIC OFFICER
FH: 106877335 NURSE CONTINOUS CONSULTANTS
| GlyearsMale/CCU »  PARAMEDICS

DA - 1543032
Dote of Death - 1508207
Dizgnosis- Covid preroms

DATE OF INTUBATION:

1052021, 10.08202)
DATE OF EXTUBATION:
1105202 1{Self Extubation
LIE5203)

12.05.202 |- Endotracheal
Culiure sent
ACINETORACTER
BALMANNII reported on
1452021

| RCA;

= FProlonged
Hospitalisation

Pear Surface Cleaning
T Cross Contamination
Cross checked with
mixmg of equipment’s
Irom Covid f2ii fo nan
Covid o —nll

= Suclion jurs, pxygen
jars checked for any
Cross coRlamination —
nfl

*  Cross check for x ray
rachines and Febo
mEchine wrllezation io
non Covid departments
-nil, dedicated x- ray
machinge present

*  AHLU cleaning - weekly
basls cleaning cross
chiecked wath
mainataince (eum

*  Initizzed proper surfacs
cleéaning with
Sipervisian

*  Surveillamce eubuires
dofe =few arsas of
growith found,
recleaning done,
reculfures seni,

depirtments put an
hold

& HOUSEKEFEPIM
Ci

« HK
SUPERVISOR

*  NURSING
SUPERVISOR

= JEN

& AMS

ME




[ VAP CASE I INTENSIVISTS | IMMEDIATE HK INCHARGE
CONCERN AND RON MEDICAL HOD
«  FH: 10750134 MURSE CONTINGIUS HIC CHAIRPERSON
IPID ; 28566/21/1114 s INCHARGES PROCESS HIC OFFICER
AllyearsMale/HDLT e PARAMEDICS CI'J-I'-’_ﬂUI FaNTs
ﬁ:“‘;ﬁ;ﬂml *  HOUSEKEEPIN Eg"
+  Dateof Death . Ea,,;
R IR0R] SUPERVISOR
PNEUMONIA SUPERVISOR
*  [ATE OF
INTUBATION: ” ES
9052021 ,21.05.2021
+  DATE OF
EXTUBATION :
21652021 25.05.2021
17080031 -
Endoirachesl culjure
e ~-RILEBSIELLA
PHNEUMONIAE &
ACINETORALTER
BALIMANMNI
MBEETURE gﬂwf'll'. =
| reported op 20,05 202]
| XAP CASE ¥: INTENSIVISTS | IMMEDIATE HK INCHARGE
| COmCER™M AMLE NON MEDICAL HOLD
FH: 10372515 MLURSE CONTINGLUS HIC CHATRFERSON
IPID - 299152171114 e INCHARGES | PROCESS HIC OFFICER
| Sayears/Femnle/HOU (COVID s  PARAMEDICS CONSULTANTS
I; DOA : 14.052021 g MS
| Dateof Death :23.52031 " ?ilr;
ﬂi‘ﬂﬂl‘llﬂij— SEYERE COVID SUPERVISOR
| oA Wit . NURSING
ARG ACLTE : 1 g
INILRY O%a " ;5-::..:5'“ e
DATE OF INTUBATION d
15052021, * AMS
C BATE OF EXTUBATION
| 33052021
IROS 202 - Endotracheal
| culture sent -
ACINETORACTER
BALMVAKKI —reported an
21052024
Analysis of band hvglong - Wasd Incharge Mandatory | ICN
complisnce in the menth of *  Stuff Numse and ALL HOD OF
May 2021 s Dot s conlinunus DNEFARTMMENT
*  Howse kseping Priscess TEAM MEMBERS
irerall Hand hypiene * Technican
compliance -95% the mllmg * Al Heakhoare
trophy was withheld as pes Wil
Ty

Hand Hygicas |




g

GLOVES IS5 NOT A
ALTERNATIVE FOR HAND |
WASHING

lrarructions 1 all the healtbenss
worker nol 1o ase  ploves
thicughoud the shifts i MNon-
clinical areas from anc plece to
avotber, jgloves s i @&
aliernative for Hand w:l.'lh"'.l

NS1-01

SHARF INJURY

DATE: 0).5.202]

TIME :1230AM
NEPARTMENT SICLI
STAFF CATEGORY :
HOUSEKEEPING
Accidentally sastained meedle
shick inpEy to left hand by e
ARG neadle while recapping
after AHG analyais

ROCA

= |ncident in SICL

#  Househeeping fram the
emergency departrment
was sikied to Carry the
ABG sample 10 SICU
fiar sampling, and m
BICL nurse failed 10 do
the. sarngl ey, by hearsalf
since she was busy and
asked ty do the ARG
process by
Housekeepiog himsell
ardd afeer the proceds
instead of discarding
ihe sampbe he tried 10
recap and socidenially

sustained Needle stick
infury tn ihe lefl hand

EREVENTIVE ACTION :

o Clear Instroctions sene
given 1o the stafls whao
failed in helping for
ABG sampfing not Lo
handover the needles to
the bousekeeping weom
it iy be handied by
the medical
professiomals only.

¢ R Eduested the all
sinffs on prevention of
&I mnd abowm the safe
hendiing of sharp’s and
nocdla

ICU NURSES
INCHARGES
ICN
EMUCATORS
HE
SUPERVISORS

Mandasory
A
conlinuaus
Process

HE IKCHARGE
NOM MEIMCAL HOD




# Educated the
Housekeeping staff not
1o recap any Bewdle and
e 10 handbe mny
. needles by hls own - |
(69 | General Infection Control and = ALL Immedimely | HIC CHAIRPERSON
| I Bin rlll H]I. ai 4 » HOUSE AORTIF LGS HIC OFFICER
KEEFIML process d
¢ Mecication slorage :lélll[:.;:flsuu Nl
=} nlim i ' (B
:'“;’:E‘_f;: d";‘:mm . ::é_[:ﬂﬂ::- HOD | ‘
daily 1o be done and WON MEDICAL HOD
manktoned, WS
o Uovid doffing ares
| dugtbing were
improper- changed with
new bins
s Melined] wastes foand m
ancoiony daycars-
:Im:l}llhz WEELE . A N
0. | MUC YO OS1S " CONSULTANTS Immafintely | M3
| BCREEINICG FORM FOR *  INTENSIVISTS “““1 |
[ ALL COVID PATIE * AMS continuous
| e TXEHIE s INCHARGES [rrisess
Hercefrlli Mucormycasis
| screening fonms swill b fillisd By
| the docters on didy for all Covid
| patients [
TR : nesy s ALL HEALTH immedisicly | HIC CHAIRPERSOMN
| CARE nmf
| Kirdly find the guidelines WOHKERS Continuous HIC OFFICER
artazhed with this MOM Below s HE process
ChHO
s HiC
» ICN DEND
= AMS

[ |
A

RO MEDICAL HOD
M5

GUIDELINES FOR COVID 19 - MUCORMYCOSIS CASES

1. Mucorales are not black fungi. Black fungi are different category of fungi

having melanin in the cell wall, "

2. Mucormycosis is not contagious. It does not spread from one person to

anather. I

3. Mucormycosis does not spread by oxygenation, humidifier and water. The
fungi remain in the indoor and outdoor environment, The spores enter the




respiratory tract via air. '/
4. No antifungal prophylaxis is recommended as the incidence is not more than
10% in any COVID 19 cohort. I

MUCORMYCOSIS CASE -
COVID POSITIVE CASE COVID NEGATIVE CASE
UNSTABLE ! STABLE ' STABLE UNSTABLE
COVID WARD | SINGLE ROOM
— I
CCU ISOLATION ] ' ! CCU ISOLATION ROOM
ROOM ,

(i available®
(if available)* ‘

PATIENT TO BE SENT TO GOVERNMENT SETUP

Mucarmycosis cases do not require isolation, However, due to the immunosuppressed
condition of the patient, transmission based precautions (contact precautions) have to be
implemented during patient treatment. Also, other immunocompromised hosts
{uncontrolied diabetes mellitus, patients on steroids, patients on chemotherapy, etc.) are nat




to be placed in the vicinity of the mucor affected patients. If available, a single room is
preferred for the mucor affected patients.

References:

1. Fungal Infection Study forum (FISF) recommendation. (http://www fisftrust.org)




MINLTES OF MEETING
NAME OF UNIT: CG FORTIS

NAME OF COMMITTEE: HIPAC AND BMW MONTHLY COMMITTEE

MEETING JULY 2021

I. DATE & TIME: DA.OT:2021 AT 02 30FM

TUTAL WO, OF MEMBERS (M THE COMMITTEE2E

NUMBEKR OF MEMBEKRS ATTENDED: MANDATORY MEMBERS WITH SOCIAL DISTANCING AKD Mo

ADHERING TO COVID PRECALUTIONS , REST V1A MICROSOFT TEAMSVIRTUALLY =12+ 7

4. CHAIRMAN, CONVENER & MANDATORY MEMBERS PRESENT (YES'NORYES

S, DETAILS OF ESSENTIAL MEMBERS WHO NEITHER ATTENDED NOR SENT A REPRESENTATIVE
NEURO SURGEON ORTHO SURGEDN

b, AGENDA CIRCULATED PRIOR TO MEETING (YESMONYES

T, DISCUSSION ON ACTION TAKEN REPORT ON ACTION ITEMS / RECOMMENDATIONS FROM PREVIOL 5
MEETING (YES'NOLYES

g Bd

HAUMMARY OF DISCUSSION ON REPORTS / DOCLMENTS OF ALL ESSENTIAL AGEMDA ITEMS
PRESENTED FOR THE MONTH OF JULY WITH JUNE DATA -202)

ANALYSIS OF HEALTH CARE ASSOCIATED INFECTIONS- | VAP
ANALYSIS OF HAND HYGIENE -95% OVERAL JUNE 2021

BIO MEDICAL WASTE MANAGEMENT ALUDIT FIKDHNGS
SHARP INIURY AND BLOHID & HODY FLUID EXPOSURE <1 M5l

WYX




ACTION ITEM RESFONSIRILITY EXPECTED INTER ]
P CLOSURE DEPENDENCIES
S51 CASE 11 SURGEON IMMFETATE HIC CHAIRPERSON
HABETOLOGES | AND HIC DFFICER
= UHLD; 10231 142/7F: T CONTINOLS NON MEBICAL Hon
Rl el AR RN I &  FHYSICIAN COMNSULTANTS
T3%'enrs i/ 2M0 ASSISTANT CON
FLOORSICU *  OPD MS
DOA; 24™ MAY INCHARGES
2021, AND
= DOD: 02 JUNE 2021, LM AR
.. nh'.:l'H'lJiH lHu‘. Calk- ]
TVD, EF-60%, DM M;“
TYPE I, HTN
*  PROCEDUHE:
CABG =4 GRAFT
*  Date Of Surgery: 25
2021
*  TYPE: DEEP 85130
DAYS)
© MRAI021- Pus Swab
Culbnare sert
hmerobocter Cloacae
(Moderate Grovwih)
repasied on 1006 3021
BCA:
= POST COVID
s CHROMIC
ALCOHOLIC
*  PDOR WOLINMD
CARE AT HOME
*  TOFOLLOW UP THE
POST SURGERY
CASES
CONSINDERING THE
RISK OF INFECTION
FROM J0DAYS -
MDAYSE BY 5LM
MEN
= DEDICATED
DRESSING ROOM E .
: *  All Healtheare IMMEDIATE HIC CHAIRPERSOIN
Workers Wha AND HIC OFFICER
FH: 10895689  IPID handbe Vemtilated | CONTINOUIS NON MEDICAL HOD
ISGAE 1104 or High riak COMSULTANTS
Gvears'MaleHDL Patients CON
(DOCTORS, MS
DA ; (d.053021 MLIRSES,
Dhate of Discharge il TECHNCIANS,
hospitalized SUPERVISORS,
Diagnusis- COVID Preumania CHAMPIONS)
with [IM HT™ e« M
DATE OF
INTUBATION:07 6.21,14.6.21
DATE OF EXTUBATION
I4.6.21 |
DATE OF

TRACHEOSTOMY 26621 |
I




[4.06,202 |-Endatracheal caliure |
sent -BLURKHOLDERIA
CEPACIA Hemvy growth —|ust
before Extubation and ropored

on 14,6.2021 |
25 5.202]1- Endotracheal culiure
sent - KLEBSIELLA |
PNEUMONIAE -Hleavy

growth reporied on 29.6.21

ROAL

= T Poor Basrier
Precaut un

s TPoor Tracheostomy
careSuchoning

= High Risk patient with
underlying infection

o  TContamination of
Mormal Saline which 5
ised for sucthoning |
plastic botiles usage
due to indenting bsues
and supply )

Corrective action :

=®  Sirict Bamrier
precaution irplemened

o Closed observalion
done for Irncheostony
garre and suct|oning

s FEducared on Prevention
of WAP and kandling
e with
ventilmorAracheoiiom
¥

= Made Mandaiory 1o use
Barricr precuations for
all Vertilated oe Wigh
ik pationt

® VAP
ChamplonTON/Qualiny
e 50 close monitor |
on vertilator care in
further cases

o To keep sub storege of
Cilnss Boitles o3
Departmental stock 1o
avoid Plastic bottle
usage for Ventilaoed
patients {elther for
sictioning or for CYEF
insertion) and ala
Pharinacy Inchasge i
help us keep gloss
botile In steck.

#  To check for extrinsic
factors apart from the
faciors already mubed

Inchorges
Team leaders




.

o

oul {ex: Nebulkzers,
resesvours eleaning amd
e w | - . -
Analysis of hand hygicne | v Ward inc
| semplisnce in ibe month of * Sl Nume
| Mav_ 2021 *  Pocinrs
| *  House keoping
| Overall Hand hygicne *  Technician
. cempliance -95% the rolling * Al Healtheare
| trophy was harcled over (o wiarkers
Dralytis { Averuge seore of
95.4% cross audit by JCN )
| Incharge Sr Pushpa by ‘
UroSurgeon Mr. Mohon b A
Hand Hvgigee : |
SLECIAL PRECAUTION

All health care workers to be
awire thut 1he special precaution
baards in ICL"s and smiley
Boards in wards Indicases there
ts'@ infected patient and needs 1o
check far the type of Precautions
to be taken before arending the

| patient {Eapecially Barrier

l Precautions 1o redisce the erom

Cantarmmation)

CASE 1

| SHARP INTURY

| DATE: (12 082021
TIME 11150
DEPARTMENT ;Dialysis
STAFF CATEGORY

[ HOUSEKEE®P NG

l{.'m;u

Accidentally sustaloed needle
stick injury 1o left hand by o
| Enythropodetin prefilled Byringe
st usige swhich was hasdied
by the merse

T
*  Inchdent in THalvsis
*  Saff Nurse was
sugregatmg the wasic
generated for a dialysls
patient tn the prncture
proaf container and
| housekeeping wis
assisting the another
patient and sudderly
fursc turned and
secidentally sustniped
M3l to the
I haasekeeping ghoved

® W & &

| Mandatory

ard
COMAENRIoS
Process

ICU NURSES
INCHARGES
L]
EDLCATORS
ETE
SUPERVISORS

Mandatory
and
sontinumus
Misicas

e —

ALL HOD OF
DEPARTMENT
FEAM MEMBERS

HE INCHARGE
NON MEDICAL HOD |




hand  who was standing
heside the nurse which
wiis el nofiedd by i
Murse,

Corrective Action:

*  Source -known

o BT had wom single
pair of gloves

*  Removed gloves

¢ Immedisely washed
harsdl

*  Informed MOD on disty
and ICM

¢ BT amples wene sent
immedingely for follow
up sermbegy)

¢ Informed to [+
Sathish feam

+  Counseiling dons

¢ Follow up comimsy

Preventive Action:

+  Re Educated the all
staffs on prevention
of N5 and about the |
safe handling of
sharp’s end needles

*  Eduwcared the
Housekeoping staff 1o |

L1

make sure the
wiTking env ronmient
safier.
Cenersl lnfection Controdand |« ALL immediarely | HIC CHAIRPERSON
Biomedical wasie manngement INCELARGLES ang! -
Auin Flmilings. s  HOUSE conlmunus HIC OFFICER
KELF[NG pintccE
e Medication slorge | SUPERVISOR CND
fridge cleanliness in - H['L'?" ) RONG
Omcology depariment E' ING HOD
daily to be done nd Wi NON MEDICAL HOD
L |

+  Covid dofling arca
dusthins were
improper- daily liners
10 be checked

= ER-M85 Maix bing 1o
kept dedbcatediy far
NES aniy




—— e —

|_ﬂﬁr PRESUMTIVE POSITIVE s MIC OFFICER l OT.08202) | MS

| (FALSE PFOSITIVE « HIC
| CHAIRPERSON |
FOR COVID
| o anabyre Such cases nead to [ |
ercate & pathway snd use tha |
| pathway 1o handle such cases | I
07 | GNE'S RETROSEPCTIVE | « ICN | Immediarely | HIC CHAIRPFRSON
SURVEILLANCE 10 * MICROBIOLOG | o
IDENTIFY RISK FACTORS IST Continsous | CNO
s CLINIC 1
¢ Ta Tmck cases fag | :-‘II-L.r-'I.hFIr!L-lA.-&]-E'EI:‘iT i J Ms
| anadher 3 months 1o s AMS [ I
find the Risk factors if s OUALITY
| porhile
& Totake QP on these
cases and aboa: ‘
| gmae= | |
UK. | Graft Vein Extracied samples = OTINCHARGE |  Immedistely | ICN =
Stornge s T STAFF and | G
. T MANAGE Conmltmsous |
Should store the graft voiis | = I?Ii'!"it'lﬂ'fj ER PITCes |
wkisch one extracted only 24 - ASSISTANT
48hrs and if nat used 1o be |
discarded immesfimely ,

N S N SR




MINLTES OF MEETING

NAME OF UNIT CG FORTIS

NAME OF COMMITTEE: HIPAC AND BMW MONTHLY COMMITTEE
MEETING AUGUST 2021

las  fF  —
h H

DATE & TIME: (sholbid 2021 AT G2 30PM

TOTAL %0, OF MEMBERS IN THE COMMITTEE2E

NUMBER OF MEMBERS ATTENDED: MEMBERS WITH SOCIAL DISTANCING AND N95 ADIERING TO
COVID PRECALUTIONS 12 MEMBERS + CONNECTED THROUGH MICROSOFT TEAMS [4 MEMBERS
CHAIRMAN, CONVENER & MANDATORY MEMBERS PRESENT (YESNOLYES

DETAILS OF ESSENTIAL MEMBERS WH MEITHER ATTENDED HOR SENT A REPRESENTATIVE
UROLOGY, NEURO SURGEDN, AND ORTHO SURGEQN,

AGENDA CIRCULATED PRIOR TO MEETING (YERNOYYES

DISCUSSION ON ACTION TAKEN REPORT ON ACTION ITEMS / RECOMMENDATIONS FROM PREVIOUS
MEETING (YESNORYES

BSUMMARY OF DISCUSSION OX REPORTS / DOCUMENTS OF ALL ESSENTIAL AGENDA ITEM=
PRESENTED FOR THE MONTH OF ALGUST WITHJIULY DATA 2021

YN XNN

ANALYSIS OF HEALTH CARE ASSOCIATED INFECTIONS- VAP
ANALYSIS OF HAND HYGIENE -96% OVERAL JULY 2021

BIO MEDICAL WASTE MANAGENMENT AUDIT FINDINGS
SHARP INJURY AND BLOOD & DODY FLUID EXPOSURE -NIL




[Si.
| N

ACTION ITEM

I

I.

| VAP CASE 11

430832111114
SayearsMaleMICL

BPOA - 572021

i 16,7202

Hematoma with inirFmventriculay
exfension
| 3.7.202|
DATE OF EXTURATION:
0. 72021
DATE OF

¥ 97 M

discharged with tracheosiomy
Fdpporiing T-Plece
[

¥
5.7.2021

; LEFT
FRONTOTEMPOROPARIET A
| L DECOMPRESSIVE
| CRANIOTOMY WITH LAX
| DUROPLASTY USING

| PERICRANIUM.
LLOT.203 |- Endotrachieal o H
KLERSIELLA PNEUMONIAE
| (> 100000 cf'mi) reporied on
1307202 |
Er‘ a "

* 7 Lack of Momiloring in
Bamier Precautten?
nigat

* ¥ Poor Tracheosomy
care /suctioning

*  Emergency Indubation

*  High risk patient with

r umderlying infection

[

(I w 3 .

|+ Tresied with
Appropriuce artibiotics

I *  Emphasised the team
leaders and dectors on
disty to have o closed
moditerng in infection
contrel practices =t
night shifts

*  Edocated the staffs on
handiing the paznents on
ventilators with high

risk and also ro make

Diagngsls- et Genglocapsular |

| RESPONSIBILITY

| EXPECTED
| CLOSURE
INTENSIVISTS | IMMEDIATE
CONCERN AND
NLURSE CONTINOUS
INCHARGES FROCESS
PARAMEDICS
HOUSEKERPIN
L#
HE
SUPERWVISOR
MLRENG
SUPERVISOR
IcN
AMS

“TINTER

DEPENDENCIES

HIC CHAIRPERE DN

HIC OFFICER
LOUNSULTANTS
OOk

M=




sure not 1o handle the
imvasive lines while
andiing the blood and
body fuids of patinis

«  Emphasised the
imporiance of Hand
hygienc

i CASE 13

= UHIP: 100074831

00N/ 1711187
] %0
¥
* DOA9T JUNE
2021
« DO 8™ JUNE
2021,

+  Disgnosis: IHD, CATx
TVD, DM TYPE 11,
HIN

«  PROCEDURE: OFF
PLIMP AR =4
GRAFT

| 2063031

«  TYPE: DEEP 55/{30
DAYE]

o 13072021~ Fus Swab
Cuttuse sem
METHICTLLIN
RESISTANT
STAPHYLOCOCCLS
ALRELS (HEAVY
Girowzh ) reported on
|5.07.2021

Patbem Factor

i Poor Nutrithon

+  Poor (rlycsemic control

s Pusor Hygiene

*  Peor follow up o
medications and physio

! 0N
«  Smned on appropriste
Artibiotics
¢ Dressing duily
¢ (Glycagmic control

PREVENTIVE ACTION :
Mew nitintive -

FCW's educating the post-

| Surpery patienta on the duy of

| discharge -0 patient and

| anenders in thelr locel lnguage
(regnrding the wiund care,

| imporianee of glycsemic cantrel |

SURGEONS

IMMEDIATE
CONCERN AND
NLURSE CONTINOLS
IMCHAKGES FROCESS
NURSING

SLUPERVISOR

I

D& EDUCATOR |

ETITIAN

PHYSIOTHERA

FIST

HIC CHAIEPERELN
HIC OFFICER

0

5




which helps in process of wound
healing . Dressing technigues,
bathing , respiratory exercise
with the splrometer, impartance
of follow up & the discharge
advice

Noew Initiative -

HON'S visis the patieats during
| CPL followup , eross check

| with the discharge advice .
waoune examination, glycaemic
readings with the help of

| Driabetic educator , divcusiion

| with the SUMEE0N 12ama in nead
for any cultures /advice, close
monnaring of patients dressing
i rundem cases

T
samplinnee in the month of
JULY 3031

Owerall Hand hygiene
compliance -805%, the rolling
trophy wes hended over by D
Praveen to Diabysis unit
Incharge Sr Pushpa with
percentage -91% average and
Black Trophy was handed over
to MICU unit Team feader Ms
Bhagya with 829

Hlomedical waste mapagement |

Amdin Findings
ER
= Mixing of waste -
correded and trained
COT
*  OT ) Hygrometer oof
working-
Muiniznance 1zam
HOD i5 infarmed
| GOT
= Adbesive stickers stsck
to wall-Removed and
addressed the lsaue
*  Wall Pointing wern oul-
Infanned the
Management to addresc
this issene af the earlien

Ward lachange
Sinff Wure
Dioctors

Hairse keeping
Technician

All Healthcare
workers

ER Incharge
Muiniemance
HOoD

COT Incharge
RO lvcharpe
07 manager

NON
MEDITCAL
HOD

M3

HIL
Chalrpernmn
HIC
OFFICEH




ietitran

D Educator
Sdrgecns
Imtensivisas
[N

3]
=
LI T

e Dietition w do the s1udy
alpng with kelp of
Intenanvists, Surgeois
and Diabetie eduntor
and moniior the patients
for sugars pre, intra and
FOst-SHrgery stanig on
Supplirments for {0
change with new
spptimenis

o [Mabelic edwcator tm
Irack other cassis ol
hyperglycacmia

Immeadiately

and reporting
next maonth

HIC CHAIRPERSON
HIE OFFICER
by 1

| ROLE OF HRCT IN »  Sungeons
ELECTIVESURGICAL | =  Imemsiviss/

CASES FOR SCREEINING Comubants

COVID-19 1IN

RTPCR MEGATIVE CASES

Discussed with the surgeons and
Frencelonh HEC T will be carried
ot onky o the coses in
suspecting COVE-19, Clmically
sxmplomatic oe the treating
surgeons loks nio possibiliey of
patient in incubation perind.

[mavecEnre

Contingous
proceds

MS
HIC Chudrperson
HIC Dffcer

SURFACE CLEANING v Non-Medical
MATERIALS NOT HOD
OFTIMAL * i

Hequimement &f cloaning
| maserial been roquested md
Mos-medical HOD o kelp in
| putling the iscne resnlved

D6-Sep-2021

HIC Chairperson
HIC Gifice

IC™




MINUTES OF MEETING

NAME OF UNIT: CG FORTIS

NAME OF COMMITTEE: HIPAC AND BMW MONTHLY COMMITTEE
MEETING SEPTEMBER 2021

|
2
3

DATE & TIME: 07.9:3021 AT 02:30FM

[ETAL MO, OF MEMBERS [N THE COMMITTEE:28

HUMBER OF MEMBERS ATTENDEL: 14 MEMBERS WITH SOCTAL DISTARCING AND K3 ADHERI MG
(0 COVID PRECAUTIONS + 17 Members (hrouwgh Microsol icams

CHAIRMAR, DONVENER & MANDATORY MEMBERS PRESENT (YESNOYYES

DETAILS OF ESSENTIAL MEMBERS WHO NETTHER ATTENDED NOR SERT A REPRESERTATIVE:
[IROLOGY, NEURD SURGEON, AND ORTHD SURGECN

AGENDA CIRCULATED PRIOR TO MEETING (YESRUIEYES

DISCUSSION ON ACTION TAKEN REPORT ON ACTION ITEMS / RECOMMENDATIONS FROM PREVIOLS
MEETING (YESMNO)XYES

SSUMMARY OF DISCUSSION ON REPORTS /| DOCUMENTS OF ALL ESSENTIAL AGENDA ITEMS
PRESENTED FOR THE MONTH OF SEPTEMBER WITH AUGLST DATA -2021

VYWY YYYW

NN

ANALYSIS OF HEALTH CARE ASSOUCIATED INFECTIONS- 15851
ANALYSIS OF HAND HYGIENE -94% OYVERAL AUGUST L 2021

BIO MEDICAL WASTE MANAG EMENT AUDIT FINDINGS

SHARP INJURY AND BLOOD & BODY FLUID EXPOSURE -NIL

STAFF QUARANTINE POLICY SHOULD BE RE EMPHASIZED.

COVID PROTOCHL TO BE REEMPHASISED

SCREENING TO BE STRICTLY FOLLOWED WITH THE HELF OF SECLRITY TEAM AND LIMIT T1]
PATIENT ATTENDANT TO ONE IN ALL AREAS,

OPEN SURGICAL PROCEDURE 1N ICU"S SHOULD BE STOPFED

AME COMMITTEE MEETING T0O BE SCHEDULED

SEPSIS BUNDLE TO BE IMPLEMENTED IN ER

ANY OTHER PDMNTS BROUGHT OUT BY THE COMMITTEE VMIEMHBERS.




ACTION ITEM

| RESPONSIBILITY

" TEXPECTED
| CLOSURE

INTER
DEPENDENCIES

_:Egg

551 CASE 1

*  FH: VHID: 3630460
it R TR EI R
Y earg /F

«  DOA;20™ JULY
02,

+  DOD: 25T JULY
021,

*  Diagnosis: IHD-S/P
FTCATO
RCA[ZO16),CALG-
TVDAHLMCA. DM,
HTN.EF-58%

* DATE OF
SURGERY :
21.7.2021

* TYPE OF SURGERY
: CABG* 3 GRAFT

Eatlent Factor

*  Poor Hygiene

*  Posd diecharge hatl nod
taken even afier the
kealth educat:on-reason
given they are fesr o
take bath

*  Fopr folkow up o
dressing , medications
el physin

+  Saaried on appropriste
Antibiotics

= Dressing daily

v Glyceemic confrol

surgeon teams in mesd
for any cubtures /advice,
close follow up

INTENSIVISTS

CONCERM
NURSE
INCHARGES
PARAMEDICS

HOUSEKEEPIN

G

HK
SUPERVISOR
MNURSING
SUPERVISOR
ICW

AMS

|

Analvsis of hand hyvgiene
eempliance in the month of
Auguss 2021

- - - - - 4

Parmmedica
Ward Incharge
Saff Murse
Doetors
House keeping
Technkeinn

| IMMEDIATE
| AND
CONTINOUS

FROCESS

Mendatory
ahd
cominuonis
Process

HIC CHAIRPERSON |
HIC OFFICER

| COMBULTANTS

COM
M

N

ALL HOD OF |
DEPARTMENT

TEAM MEMBERS




| Creerall Hend hygizae # Al Hexlthcars

| compliance -94%: the rolling workers

rophy was handed over to 5r
Rinca Shiba Cathlab [nckarge
193%), Black trophy was given
oy Encology {BHS) |

Hand Hygicne

Poor Hand byvgiene compliance
during _ procedures by
pRramsdics-uying finegerings.
bruceleis

Instructions to &l the healthoors
woeker mnol o wear  the
sccessaries during the proccss,
watd reeducated thia hand hygienz
| will mot b comipllangs .

 Infestion Cantrel anl s  ALL | Immedintely | HIC CHAIRPERSON
i I!-il'.'.‘]-i-l'h.R.fiF-E | i x
bnmeifical wasle managcment «  HOUSE HIC OFFICER
= e
e CCU-Open Amba kept . HOUSE
DN
n "‘P"“”““’:I':I':i : KEEFING HOD
Argh ~-remiove . | N MEDC AL HOx:
for casd |
¢  Llltrasound Raom- WS
Mixing of waste in
vellow bin and block

bins, and open
gt bima=rn forresl 1o
Inchiarge und staff o
rfpln.w fhe hin'_-__

| —
I ELW.E" ] NE | + ALL HEALTH Tinediately | HIC CHAIRPERSON
POLICY SHOULD BE RE CARE and
| EMPHASIEED | WORKERS Comi maius HIC OFFICER
« HR procesd
All staffs o sdhere o COVID « HKC O
prosocol s ICN s
= AMS
HNOMN MEDMCAL HOD
Mb
| SCREENING TO HE & Spewrty HOD Immedintely | AMS
STRICTLY FOLLOWEDR s Nog-Medical s
| WITH THE HELP OF HOD
SECURITY TEAM AND »  Security Team i
LIMIT THE PATIENT
: -. ! R HIC QOFFICER
ALL AREAS.
HIC CHAIRPERSTN
Securily Team Lo mike sure
regsriet the astendam to cne i all
areas-Mon Medical HOD o

et the tmam Securiny




ER Chief Consalam

(U6 DPEN SURGICAL CONSULTANTS Immedmzly | HIC OFFICER
 FROCEDURE INICL'S AMS
SHOULD BE STOPPED M5 HIC CHAIRPEREON
|
STRICTLY NO OFEN
SURGICAL PROCEDURES 1M
ICL"S <INFORMED TO ALL
CORELLTANTS
07. | AMS COMMITTEE Clinical October HIC Chairperson
MEETING TO BE Pharmiacis HIPAC Gt
SCHEDULED Microbiotogia HIC Officer
kexr month onwards the AMS | Qruality
Copmiites meeling 1o
cammaence along with HIPAC
Meeting
08, SEPSIS BUNDLE TO BE ER CRiel 0,931 HIC Chairpersan
IMPLEMENTED IN ER Consultant
ER Ichage HIC Officer
with the help of Cnaality FR and N MS




NAME OF UNIT: CG FORTIS

NAME OF COMMITTEE: HIPAC AND BMW MONTHLY COMMITTEE
MEETING NOYEMBER 2021

PT

o

DATH & TIME: 09:11:2021 AT 02:30PM

TOTAL NO, OF MEMBERS IN THE COMMITTEE: 2

NUMBER OF MEMBERS ATTENDED: 27 MEMBERS WITH SOCIAL DISTANCING AND N®5 ADHERING 10
COVID PRECAUTIONS

CHATRMAN, CONVENER & MANDATORY MEMBERS PRESENT (YES/N{YYES

DETAILS OF ESSENTIAL MEMHBERS WHO NEITHER ATTENDED NOR SENT A REPRESENTATIVE:
UROLOGY ORTHO SURGEON GENERAL SURCEON

AGENDA CIRCULATED PRIGE TO MEETING (YESNOTYES

MSCUSSION ON ACTION TAKEN REPORT ON ACTION ITEMS / RECOMMENDATIONS FROM PREV IO
MEETING (YESMOLYES

ESUMMARY OF DISCUSEION ON REPORTS / DOCUMENTS OF ALL ESSENTIAL AGENDA ITEMS FRESENTER
FOR THE MONTH OF NOVEMBER WITH OCTORER DATA 2021

Ny

AMALYSIS OF HEALTH CARE ASSOUIATED INFECTIONS- NIL
AMALYSIS OF HAND HYGIENE -93% OVERAL OCTOBER 202 |
B MEDICAL WASTE MANAGEMERT AUDIT FINDHNGS
SHARPE INIURY AND BLOOD & BODY FLUID EXPOSURE - NIL




SL ACTION [TEM | RESPONSIBILTTY | EXPECTED INTER =
NO I | CELOSURE | DEPENDENCTES
I Inynaive lines 1o be removed iy | *  ERINCHARGE | IMMEDIATE & * AMS
the ER and replace /reinsertios if » ERDOCTORS | CONTINOUS s  HIC
lexa than 24hrs *  ALL NURSES | PROCESS CHAIRPERS
o Henceforth if the s ALL (8L
Invasive lines received INCHARGES *  HIC
from outsica hospital s  DOCTORS OFFICER
mene than 24bes ] - [T
emargency/any dirae;
sdmiEsions o
ICUWard 1o be
removed
+  Keed to confirm with
the eonsaltand before
removal
.. ATy | .
2, Piieat with XDR CHE ' s Al IMMEDIATE &
infections 12 be infrrmed 1o ' INCHARGES CONTINDUS s HIC
' 1N Immediangly for clinical s CONERN PROCESS CHAIRPERS
solation Bamer Procautions NURSES oo
s ICN = HiC
#  ALL Smffy whao OFFICER
callects the reports are & DCRO
held respomsibile 10
Inform the positive
culture reports 1o 1ON's
[ Directly o the shar
Dial{*7200/*7708)
immerisiely ===
3. e Al - | IMMEDIATE &
INCHARGES | CONTINGLUS * HIC
w s  CONERN | PROCESS CHAIRPERS
*  Sirietly i vee Aleahel NLRSES Ok
swabs whenever the OO [ S =« HIC
mvasive [ines wilh OFFICER
clave connictors ane s [
used.
*  Repular stock of
alcchol swabs (o he in
every patient bedside.
& Frequent check by
Incharges and [CN's
4 Separate bedside procedure oy = All IMMEDIATE & = HIC
0 be used. INCHARGES | CONTINGLUS CHAIRFERS
s  CONERN PROCESS ON
»  Incharges to armange NLUHSES s HIC
SOpArale emply irays for IcN OFFICER
procedursl use in [CU's DENG J|
- - |




5. | lustifieation stsker somplietion « ALLDOCTORS | IMMEDIATE & T
tompliance’s is popr = ICU CONTINOUS
INCHARGES PROCESS
= Mandatorily Doctoss o »  OONCERN
campiese the MURSES
pustificetion stickers on AMS
daily tasis in docior’s 1w~
progress sheet.
[ s Concern nurse 10 make
sure 152 Justifleation is
| done by ithe [eciomns
| & | CURTAINS ARE WITHi POOR «  Houscheeping | 20.10 2021 T
| QUALITY HODKS, AND HOD ADMINISTR
| LENGTH IS MORE AND = Houscheeping ATIVE
gy ! Supery i
[ BWEEFING THE FLOCH
| : « ICN
e Tochange the hooks
from plastic to steel
‘ hooks for longer
duration
*  Housekeeping HUD Bo
Ik inio the curming
| provided sre rechecked
fusr the length and
= sttched
T Analysis ofband hygiene Ward Incharge Mandatory IC& —
eampliancs in the month ¢ Bl Nurse and A i i
| MMJT: = = Dochors continiogs BEPARTMENT
| *  Hoese keeping, Process TEAM MEMBERS
The avernge of the audit was *  Technicinn
taken and récogmcd the highest
wored  department  as  SICU
{Scoee 92%) and the rolling
rophy was hepded over by [k
Nagarag (Chief Intensiviss) 1o Ms
Roopa SICU Senior Nurse, Black
rolling trophy kabelled a5 Dark
Hands was handed over 1o Mr
I Krishpegowda 1o lowest scoring
department ER . to emphesiee on
improving  hand  hygiene 0
respective  department, (Score-
Hiva) o L ol
"8 | Gencral Infection Comtrol and + HOUSE Inumeditely | HIC CHATRPERSON
' Biomedical wasx manaAgsment KEEPING | and .
Audit Findings. SUPERVISGHR comlinuoss HIC OFFICER
= +  HOUSE | prociss ; .
. s KEEFING HOD MO METHCAL HOD
o Biomedul waste bios . 't

e bt grwes checkesd [
ikl i |
e be replaced
Housekeeping HOD

| angd supervisors will
replace department




NAME OF UNIT: CG FORTIS

NAME OF COMMITTEE: HIPAC AND BMW MONTHLY COMMITTEE
MEETING OCTOBER 2021

DATE & TIME- 0%, [0:2021 AT Q230N

TOTAL WO OF MEMBERS Ik THE COMMITTEE-2E

MUMBER OF MEMHBERS ATTENDED: 13 MEMBERS WITH SOCIAL INSTANCING AND N#S§ ADHERING

IO COVID PRECALUTHINS + 12 Members through Microsof! ienms

4 CHAIRMAN, CONVENER & MANDATORY MEMBERS PRESENT (YERMOEYES

4 DETAILS OF ESSENTIAL MEMBERS WHO NEITHER ATTENDED NOR SENT A REPRESENTATIVE
UROLOGY, NEL RO SURGEON, AND ORTHO SURGEQN,

fi. AGENDA CIRCULATELD PRICGR TO MEETING (YESNUOEYES

7 DISCUSSION ON ACTION TAKEN REPORT ON ACTION ITEMS / RECOMMENDATIONS FROM PREVIOUS

MEETING (YESNORY RS

LSUMMARY OF DISCUSSION ON REPORTS ! DOCUMENTS OF ALL ESSENTIAL AGENDA
ITEMS PRESENTED FOR THE MONTH OF OCTOBER WITH SEPFTEMHBER DATA -2021

i ra -

ANALYSIS OF HEALTH CARE ASSOCIATED INFECTIONS- 1551
ANALYSLS OF HAND HY GIENE -04% OVERAL SEPFTEMBER - 2021

HIO MEDICAL WASTE MANAGEMENT AUDIT FINDINGS

SHARP INJURY AND BLOOD & BODY FLUID EXPOSURE -NIL
INFECTION CONTROL CELERRATION OCTORER 17-23%F 2021

ANY OTHER POINTS BROUGHT OUT BY THE COMMITTEE MEMBERS,

Yy

NN




1ag

b

TYPEILHTH

* Admitted with
pomplainis of chess
iE MG exestion simee
4 days

L] CAG dome which was
supgestive af TWVD on
BE2]

*  DATE OF
SURGERY: 13521

* TYPEOF SURGERY
¢ CABG™ 2 GRAFT

|

*  UHID:325321217432 |
AL NI 53 Y e
¥

= DdA: [THA
AUGUST 2021,

* DOD:2IY AUGLST
2021,

= Diagnosia: 5P CARG,
&P PTCA TO LAD
SLCX.CAD-TYVI %
TYPE ILHTH

' Addmitted with
cmpdaits of '.."|3||1|Li_ng |
{-Jtimes], |
Uincontrolled sugars
(GHBS -480) Dyspeocs
o Exeriioa fiRde oné

day

*  UHID:3ZS321 2717452
B A] 14 S5 Y eers

f].'
+  DOAZ
SEFTEMBER 1021,
+  DOD; |3

SFFTEMBER 2021,

+ Diagnosis: 5T CABG
-CHEST AND GRAFT
SITE INFECTION [HD
S/ PTCA TO LAD
ELCX CAD-TVD, DM
TYPE ILHTN

« Admited with

___comploints of ooemg , |

5L ACTION ITEM | RESPONSIBILITY | EXPECTED
N 3 = _CLOSURE
B | 85I TASE 11 SURGEDONS IVMMEDATE
s UHID:253212005 14 /INTENSIVISTS | PROCESS
1521711 14/ 83 Yerry /T CONCERN
DA™ ALICHIST NLKSE
2021, | INCHARGES
. :I;-;'i'ﬂD: 16" AUGUST | WURSING
azl, SLIPERVISO
*  Disgnosis: THD, 5P | 1N , ,
PTCA TOLAD e .
ELCX CAD-TVD, DM E: sr POSKIUR

| INTER

I DI'.FF.HI:IEEHH
HIC CHAIRPERS WM
HIC OFFICER
CONSUILTANTS
L0

M5




discharge from
operated sfle essociated
with productive cough
I simce | week .

o DATE OF procodune; |
08.9.21

s TYPE OF Procecdare:
wound debridement and |
wlernnl wire resnoyved

«  DATE OF VACL
DRESSIMG: 090521

RCA;

1 Fagtor

v Poor Hygiens

¢ Post discharge bath noi
taken even after the
health vducation-reason
given they are fear to
take bath

» Poor follow up 1o
dressing, , medications
anil physin

o  Educalwon o s on
[Matetic manspenent
by D educator
1C MM Fducator

ACTYS Sargesn i
follow up the pakieris
on last diy of discharge
im enze of high sugarn

=

Analysis of hand bygjene
gomplisnce in 1hg month of
September 2021

Overall Hand hiygicne [

compliance -94% the talling
trophy win handed over fo Sr
Fekha 7™ Noor Inchisrge (3755
| Black trophy was given o ER
| Inehirge (Mr Krishnegowdn
§4.5%4) and 3" ficor Inchorge
(M3 Shails George 83.7%:)

]"umrup'dir_-.
Wiard Incharpe
ST Murse
Declors
House seeping
Technicizn

All Henhheane
WOrKETS

Mandatary

COMENUEY
Process

ICN

ALL HOH» OF
DEPARTMENT
[EAM MEMBERS




03. | General Infection Control aod |
Bivmedical waste managemint
| Andit Findings,

Action Taken ; ;
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MINUTES OF MEETING

NAME OF UNIT: CG FORTIS

NAME OF COMMITTEE: HIPAC AND BMW MONTHLY COMMITTEE
MEETING DECEMBER 2021

T
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BATE & TIME: 15123021 AT D230

TOTAL NO, OF MEMBERS IN THE COMMITTEE: 2

NUMBER OF MEMHBERS ATTENDEDR: 29 MEMBERS WITH SOCIAL CESTAMCING AND MUS ADRERING
COVID PRECAUTIONS

CHAIRMAN, CONVENER & MANDATORY MEMBERS PRESENT (YESNOLYES

DETAILS OF ESSENTIAL MEMRBERS WHO NEITHER ATTENDED NOR SENT A REPRESENTATIVE
UROLOGY ORTHO SURGEON, GENERAL SURGEDN

AGENDA CIRCULATED PRIOR TO MEETING (YESNO)YES

DISCUSSION ON ACTION TAKEN REPORT ON ACTION ITEMS / RECOMMENDATIONS FROM FREVIIH 3
MEETING (YESNO}YES

ESUMMARY OF DISCUSSION ON REFORTS ' DOCUMENTS OF ALL ESSENTIAL AGENDA TTEMS FRESEN TELY
FOR THE MONTH OF DECEMBER WITH MOVEMBER DATA 2011

Y ¥YYNY

ANALYSIS OF HEALTH CARE ASSCCIATED INFECTIONS- KIL

ARALYSIS OF HAND HYGIEME -92% OVERAL NOVEMBER 2011

BIO MEDICAL WASTE MANAGEMENT ALUDIT FINDINGS

SHARP INJURY AND BLOOD & BODY FLUID EXPOSLIRE — N1

ANY SURVAILANCE CULTURE NEED TO BF INFORMED TO MICROBIOLOGIST 48 HOURS PRIORELY
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MINUTES OF MEETING

NAME OF UNIT: CG FORTIS

NAME OF COMMITTEE: HIPAC AND BMW MONTHLY COMMITTEE
MEETING JANUARY 2022
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BATE & TIME 13:01.2022 AT G2:30FM

TOTAL ML OF MEMBERS [N THE COMMITTEE: 29

NUMBER OF MEMAERS ATTENDED: 37 MEMBERS WTTH 20CIAL DISTARMCING ANLY M2F ALHE R MG
T COVIR PRECAUTIONS,

CHATEMAN, CONVENER & MANDATORY MEMBERS PRESENT (YESMO)RYES

DETAILS OF ESSENTIAL MEMBERS WHO REITHER ATTENDED MOR SENT & REFRESENTATIVE
UHOLOEY DR THO SURGEON GENERAL SLIRGEON

AGENDA CIRCULATEDR PRIOR TO MEETIRG (YESWOEYES

DISCUSSION O8 ACTION TAKEN REPORT ON ACTION ITEMS ¢ RECOMMENDATIONS FROM PREVIOUS
MEETING {(YES™NO) YES

£ SUMMARY OF DISCUSSION ON REPORTS / DOCUMENTS OF ALL ESSENTIAL AGENDA ITEMS PRESENTER
FOR THE MONTH CF JANTARY 2022 WITH DECEMBER DATA -202)
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ANALYSISOF HEALTH CARE ASSOCIATED INFECTIONS- NIL
ANALYSIS OF HAND HYGIENE -92% OVERAL DECEMBER 2021
B MEDICAL WASTE MANAGEMENT AUDIT FINDINGS-NIL
SHARF INJURY AND RLOOM & RODY FLUID EXPOSLURE - MIL
COVID PROTOUOLS OF I*= WAYE
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